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Editorial

Dr. Reinhard J. Voß
Chairman EIRENE

Last year was marked by various activities and events celebrating EIRENE’s 60th 
anniversary. I remember one event especially well: the international conference on the 
politics of peace, „Building Peace Together”. I was able to get a sense there of the truly 
international and interfaith character of EIRENE today.  People from eleven countries 
spent three days reflecting on how we can build a more just and peaceful world. 

The conference showed what the future of a global network for peace and justice 
might look like, which does justice to our name, EIRENE International. We are in the 
middle of a process of growth and deepening and have given ourselves five years 
to broaden the process and make it more real in practical terms. We know that this 
process will also lead us to engage more deeply in current debates about flight and 
migration, xenophobia and racism, visions of a free society throughout the world and 
the threats to such a society.

Like many of our partners around the world, our fellow campaigner Peter Steudtner 
experienced how the space for peace work is becoming more restricted. The Board 
of EIRENE met with him and his partner, Magdalena Freudenschuss. In their guest 
commentary they tell us about their own personal experience of how the space for 
action is becoming more and more limited.

I would like to thank you, our valued donors and supporters, on behalf of the Board. 
Our peace work around the world is only possible thanks to your support. So your 
solidarity is the basis for our work this year as well.

Yours sincerely,

Dear reader,
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to the other eight? The shrinking 
space limits how much we can say. 

M. Freudenschuss: We soon noticed a 
rapid development of self-censorship 
in the crisis team. We often used the 
“do no harm” methodology and other 
tools of conflict analysis as structured 
methods for weighing up strategic de-
cisions. But in the end it was the fear 
and worry that our actions could have 
negative consequences, which was 
central to our thinking. This inhibited 
us and often enough caused us, as 
families, to put the brakes on the ac-
tivism of other people. Looking back, 
I’m not so sure that fear was always a 
good counsellor. In these situations, I 
experienced through my own emo-
tions what “shrinking spaces” can 
actually mean: The usual repertoire of 
nonviolent action, of protest and resi-
stance, invariably seemed to carry risks 
for the prisoners, for you all, in that 
situation. When we have to decide 
how much weight to give to our fear, 

Solidarity with the 
Istanbul 10

Op-ed

The case of the Istanbul 10 shows what 
happens when civil society has less and 
less space in which to operate. This case 
put the issue of “shrinking spaces” for 
human rights work on our personal 
agendas, whether we were inside jail, 
or outside engaging in solidarity work 
and crisis management. We would like 
to make a few observations here as a 
contribution to the debate about shrin-
king spaces.

M. Freudenschuss: In Germany the 
focus was on you in particular, as one 
of the Istanbul 10. You were visible 
because you are German. Your case 
made the issue of shrinking spaces 
tangible for people engaged in non-
violent campaigning. It is surely good 
for this issue to get so much atten-
tion, not least because people were 
touched emotionally and prompted to 
show their solidarity.
At the same time, what happened 
was exactly what is criticised again 
and again in the debate about shrin-
king spaces: Someone who possesses 
a passport which carries privileges is 
seen and heard, whereas anyone who 
does not have such a passport: their 
experiences are far too often invisible 
- here in Germany too. 

P. Steudtner: For me, one of the con-
sequences of the repression against 
us, the Istanbul 10, is very tangible:  
Whenever I appear in front of the 
media, whether it is in connection 
with the release of Deniz Yücel or our 
own situation, I weigh up everything 
I say very carefully, so as not to harm 
our case or endanger our safety. Or to 
put it another way: The “do no harm” 
principle, which applies when wor-
king in conflict situations and which 
means that one avoids doing any 
harm through one’s actions, becomes 
relevant in an entirely new way. What 
messages am I conveying through a 
particular choice of words or through 
my actions? Could my words do harm 
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by Magdalena Freudenschuss and Peter Steudtner

Istanbul 10

On 5 July 2017 ten human rights activists 
were arrested near Istanbul, where they 
were taking part in a training workshop 
organised by the Turkish human rights 
platform, IHOP. Amongst them were 
eight Turkish human rights activists, Peter 
Steudtner, a German citizen, and Ali 
Gharavi, a Swedish citizen. Totally absurd 
charges were brought against them: They 
were accused of supporting and partici-
pating in armed terrorist organisations. 
The ten were released at the end of 
October 2017 following huge international 
protests, but they are still facing trial. 
This means that the Turkish human rights 
activists who are still in the country are 
especially at risk.

Further information is available at: 
www.freeistanbul10.info
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we can learn a lot from the Turkish 
human rights defenders, where sober 
analysis and courage are concerned.

P. Steudtner: Another issue in the 
debate about shrinking spaces is the 
question as to where the repression 
is coming from. German society has 
always paid - and still pays - a lot of 
attention to what other people or 
governments are doing in other coun-
tries. In the case of the Istanbul 10 it 
was and is, of course, a question of 
the repressive policies of the Turkish 
state. But we must also talk about 
Germany’s arms exports, and about 
the economic and political calculati-
ons which are behind German-Turkish 
relations at this level and which play a 
part in the shrinking space for human 
rights activists in Turkey (and else-
where).

M. Freudenschuss: And yet, during 
this personal crisis, we also expe-
rienced how the space for action by 
human rights defenders can be exten-
ded - in terms of caring for oneself 
and for each other. This played an 
important part in our daily crisis ma-
nagement: the question as to how we 
were feeling ourselves, how we might 
nurture ourselves, and what we might 
do to build up our own strength. And 
there was also the question as to what 
we could do to be in solidarity with 
the people around you and the other 
families in Turkey. Being in caring and 
attentive connection with you, being 
in connection in a deeper way than 
just through the exchange of informa-
tion, this was a source of strength for 
us all.

P. Steudtner: During the 113 days, I 
was upheld by this solidarity from in-
side and from outside.  I could feel it. 
When I heard - from my lawyer at our 
weekly meetings and from you during 
our fortnightly 10-minute telephone 
conversations - about all the different 
solidarity actions, I was surprised and 
moved, and it gave me strength and 
hope, which enabled me to endure 
the constant uncertainty. This is an 
important lesson for me, though by 
no means a new one: The “magic of 
solidarity” (Doğan Akhanlı) is tangible 
and unstoppable.

“View of the sky through wire-mesh fence” is the title of this “word-sketch” from Peter 

Steudtner’s prison diary. He completed these drawings in October 2017 during his pre-trial 

detention.      Photo: Peter Steudtner

n

Peter Steudtner (b. 1971) works as a trainer 

in holistic security for peace, environmen-

tal, and human rights activists and in nonvi-

olent conflict resolution (KURVE Wustrow, 

gewaltfrei handeln). He is also a documen-

tary film-maker and photographer.

 

Magdalena Freudenschuss (b. 1980) is a 

sociologist and a trainer in the field of 

political education. She works as a lecturer 

for Globales Lernen. As Peter Steudtner’s 

partner, she coordinated solidarity actions 

and crisis management for the Istanbul 

The authors

10 together with colleagues at the KURVE 

Wustrow and in the Holistic Security Team.
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Nonviolence and Dialogue - 
EIRENE’s work in 2017

    By Dr. Anthea Bethge

Peace work needs a lot of space! - where 
people with a variety of political and 
religious world views and from different 
backgrounds can meet one another as 
fellow human beings, and where people 
get to know and recognise each other as 
sisters and brothers, and work together 
to find ways of living together for the 
good of all. EIRENE organises peace 
services together with partner organisa-
tions in 19 countries, including Germany. 
In 2017, 107 international experts and 
full-time volunteers, about 100 part-time 
volunteers in Germany, and 75 staff 
working in La Paz, Managua, Niamey, 
Maradi, Say, Diffa, Ouagadougou, Bu-
jumbura, and Neuwied, together gave 
shape to EIRENE’s nonviolent peace 
service.

In 2017 EIRENE celebrated its 60th an-
niversary. The highlight of our jubilee 
year was the celebration during the 
Pentecost Gathering and the inter-
national peace conference, “Building 
Peace Together”. What shape does 
peace work have to take, if it is to 
contribute to building just and lasting 
peace? What challenges do we face as 
peace activists, when the space for po-
litical action is steadily shrinking? We 
discussed alternatives to the current 
form of globalisation which reprodu-
ces the structural violence of centuries 
of colonialism and racism. We have 
learned lessons for the future from 
several decades of working together 
for peace and justice in Africa, Latin 
America, and Europe. 

The space for peace action is beco-
ming restricted under authoritarian 
regimes and in conflict situations. Civil 
society organisations create spaces for 
dialogue, where encounter and lear-
ning take place, and where conflicts 
can be resolved nonviolently. One exa-
mple of this is a gathering in Nicara-
gua, which our partner organisation, 
CENIDH, organised together with an 

indigenous organisation, Li Karma. 
One participant writes: “Sharing was 
an important part of the project for 
all of us. While the staff of Li Karma 
thought about how they might apply 
a human rights perspective, the team 
from CENIDH learnt a lot about indi-
genous spirituality. The sharing about 
our different experiences of life and 
the various strategies for defending 
human rights was very enriching for 
all of us.” 

The people in power in Burundi still 
respond to criticism with violent 
repression. Young men are recruited 
by armed groups. In 2017 EIRENE 
in the Great Lakes Region, in coo-
peration with the American Friends 
Service Committee and Norwegian 
Church Aid, invited people to Bujum-
bura for a second international and 
interfaith conference. Representatives 

Women’s rights were once again a key priority in EIRENE’s work in 2017. On Internatio-

nal Women’s Day on 8 March there was a demonstration in the Democratic Republic of 

Congo.

of Catholic and various protestant 
churches and of Islamic congregations 
came together from five countries in 
the region. Together with representa-
tives of the Burundi government they 
discussed the implementation of an 
interfaith peace plan for Burundi. 
EIRENE will continue to support the 
implementation of the peace plan - in 
particular through working together 
with COMIBU, the umbrella orga-
nisation of Islamic congregations in 
Burundi. We are building on the expe-
rience of Muslim nonviolent resistance 
gained during the genocide in Rwan-
da and on the successful prevention of 
Islamist radicalisation in Burundi.

In Bolivia EIRENE and our partner 
organisations are creating spaces for 
dialogue with the aim of reducing 
the number of strikes and blockades. 
EIRENE’s coordinator, Kirsten Stein-
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hoff, has reported on a successful 
dialogue, which our partner organi-
sation, FOCAPACI, facilitated, when 
there was a major conflict over the 
Tacachira sewage treatment works 
for the city of El Alto which has more 
than a million inhabitants. FOCAPACI 
was approached because the organi-
sation has shown itself to be impartial 
and sensitive to the needs and views 
of all parties: “Separate meetings 
were held with the four different par-
ties to the conflict. In these separate 
meetings all the 50 participants were 
informed about the legal aspects and 
how the dialogue was going to be 
structured. And the roles and methods 
to be used in the dialogue were also 
discussed. The facilitated dialogue 
began after the conflict parties had 
all agreed to the dialogue procedure. 
The result of the structured dialogue 
was that all the conflict parties gave 
their assent to the construction of the 
sewage works. All the parties felt that 
they had been well informed, that 
they had been enabled to participate 
fully, and that the dialogue had been 
a positive experience.”

The peace work of volunteers 
involves making connections 

Our partner organisations have ex-
plained to us what solidarity means to 
them in the field of peace work. It is 
not just a question of providing mate-
rial support, i.e. money and people. It 
is equally - if not more - important to 
them that we, as partners, share the 
same values, encourage each other in 
our resistance, and develop visions of 
living together peacefully. 

The International Peace Service in 
Germany (IFDiD) turns out to be a 
good way of doing all this. Eleven vo-
lunteers from Uganda, Nicaragua, and 
Bosnia-Herzegovina came to Germany 
in April 2017, the third such group of 
volunteers. One of them was Cristian 
Guzmán Merlos from EIRENE’s part-
ner organisation, the Entre Mujeres 
Foundation, a women’s movement in 
northern Nicaragua. She spent a year 
working as a member of the global 
studies team of the One World Shop 
in Marburg. “I told people about our 
work in Nicaragua - for women to be 
healthy and educated and free from 
violence. In order to get our message 

across, we - the One World Shop’s 
global studies team - developed a 
project for schools on women’s rights, 
because there is gender inequality and 
violence against women in Germany, 
just like in the rest of the world. How 
can we organise ourselves as women 
and defend ourselves against exploi-
tation in the mining industry, sexual 
harassment, and human trafficking? 
How can we defend ourselves against 
racism? How can we struggle to assert 
our identity? How can we gain access 
to important resources and at the 
same time concern ourselves with eco-
logical agriculture? What I most want 
to do is to continue to support our 
movement in the struggle for a better 
quality of life for women who work 
on the land.”

EIRENE’s partner organisations in 13 
countries around the world expect 
to receive equally committed and 
involved young people from Germany. 
But unfortunately, in 2017, there was 
a significant drop in the number of 
people applying to go abroad as vo-
lunteers, from 142 to 105. So EIRENE 
found itself in the situation of having 
to disappoint some of our partner 
organisations and not send them any 
volunteers. This trend in the number 
of those leaving Germany has conti-
nued in 2018 as well. 71 volunteers 
left Germany to go abroad in 2017. In 
2018 we expect there to be just over 
50. 

It seems to us that the reason for this 
trend is the growing range of op-
portunities on offer. Many of these 
oportunities lead young people to 

think that they can give useful service 
in only three months – combined with 
a holiday and an adventure. EIRENE 
rejects these special offers from the 
commercial world. So-called “volun-
tourism” does nothing to support our 
partner organisations in their strug-
gles for justice and peace. And the 
volunteers miss out on moments of 
success in building trust and mutual 
understanding. Such short-term “ta-
ster” service opportunities in orpha-
nages and other social institutions 
often strengthen racist stereotypes. 
That is diametrically opposed to what 
EIRENE and its partner organisations 
care about.

EIRENE’s response to this trend is to 
evaluate the situation, develop our 
own profile, and increase our pre-
sence in social media. As part of our 
evaluation we are examining the ef-
fectiveness of volunteer placements in 
terms of peacebuilding. A significant 
peacebuilding impact should be the 
trademark of EIRENE’s voluntary ser-
vice everywhere. We expect the results 
of the evaluation to help us sharpen 
our profile, so that what we have 
to offer becomes more attractive to 
young people. On the whole, it seems 
likely that there will be a shift towards 
fewer volunteers going out from Ger-
many, but more coming to Germany 
from abroad. We want to build up the 
intensive encounters between these 
two groups before, during, and after 
their service. These encounters foster 
long-term involvement.

Without the 

enthusiastic 

commitment 

of volunteers, 

EIRENE’s peace 

work would 

not be possible.  

Here is a group 

of volunteer 

stewards at the 

2017 Kirchen-

tag (protestant 

church gathe-

ring) in Berlin.



    Annual Report 2017 7

Activity Report

Dr. Anthea Bethge
Executive Director
EIRENE

On the way towards becoming an 
anti-racist organisation

EIRENE’s self-understanding and its 
peace work have been evolving since 
2015. More and more people who 
have experienced racism or other 
forms of discrimination are shaping 
this change. The responsibility for the 
change process during the next two 
years has been handed over to the 
regions: Sahel, Great Lakes, Nicaragua, 
Bolivia, and Germany. The focus will 
be on issues around cooperation and 
organisational culture. The goal is for 
everyone to participate on an equal 
basis, as far as possible. This applies 
to all levels of decision-making within 
the association. Before the next elec-
tion of the Executive Board in 2019, 
we shall make a special effort to find 
candidates with experience of discri-
mination. 

EIRENE’s anti-racism change process 
was a central theme at the third 
partners’ conference in Kampala in 
2017. The partner organisations came 
up with a lot of ideas and sugge-
stions. And fears were expressed that 
the anti-racism process might not 
go far enough and that it could run 
into the sand because of resistance 
to it. There was also some concern 
that the process was dominated by 
the West and would therefore fail to 
bring about any positive change for 
the partner organisations in Uganda. 
Nevertheless, on balance, the process 
was regarded as positive. 

Our analysis of the institutional and 
structural dimensions of racism is 
accompanied by personal experiences. 
We are helped by people who share 
their thoughts with us, such as Edina 
Gerizc, a Bosnian volunteer.  As a 
Muslim woman, she decided not to 
let what she wears “announce” her 
faith to other people: “I wear trou-
sers and do not cover my head with 
a hijab (Muslim headscarf) made of 
cloth. I wanted to integrate more 
quickly and avoid being subjected to 
discrimination.” On the other hand, 
it was important to her to change the 
image of Islam in Germany. “I wore 
an invisible, spiritual hijab. My faith 
gave me the wherewithal to stay calm 
when I felt provoked by discriminato-
ry news reports and discussions with 

people in my professional networks. I 
wanted to give my German colleagues 
the opportunity to encounter Islam as 
I know it: a peaceful, personal journey 
with God.”

Conflict resolution work with 
refugees

What can we do, so that we live toge-
ther in a way which works for every-
one? How can we use the talents of 
refugees together with the talents of 
the people who already live in Germa-
ny to create strong social togetherness 
and a society in which people trust 
each other? This is the task of the 
“Strong Neighbours” project, which 
was launched on World Peace Day, 21 
September 2017. 

The partners cooperating in this pro-
ject are the town of Neuwied and the 
protestant social service organisations 
in Neuwied and Altenkirchen. This 
EIRENE project, which is funded by 
the federal families ministry through 
the “Living Democracy” programme, 
is one of about 30 pilot projects in 
Germany. EIRENE’s approach, which 
involves applying the experience of 
nonviolent conflict resolution in other 
parts of the world to Germany, is re-
garded as being especially innovative. 
The mayor of Neuwied highlights this 
aspect: “I am especially pleased that 
EIRENE is making a contribution here. 
They are surely pre-ordained for this 
task with their many years of expe-
rience in the field of peaceful conflict 
resolution.”

The multinational and multifaith 
project team has its office in EIRENE 
House, where Sina Theiler from 
Switzerland works together with 
Olyana Zenaldin and Bilal Al Masri, 
two volunteers from Syria.  “The lack 
of understanding between refugees 
and people who have been living here 
for a long time is a major problem. 
It isn’t just a language problem: It’s 
also a question of expectations and 
not knowing how things are done in 
Germany,” Olyana Zenaldin tells us.

Looking ahead

What lies ahead for us? How can we, 
as an organisation, continue to attract 
both young people and those with 

a lot of experience, who want to 
do voluntary peace service abroad? 
How can we - together with our 
partner organisations - build success-
ful working relationships? Where 
is EIRENE going on the road to be-
coming an anti-racist organisation? 
How can we continue to build peace 
in the future?

In 2018 we shall continue to work 
through international peacebuilding 
alliances. And we shall look for new 
forms of cooperation, which are 
more transparent and which really 
do involve the sharing of power at 
all levels. 

In 2018 we shall also support peace 
projects by providing international 
volunteers and experts, because it is 
committed people who make peace 
across all borders. And we shall look 
out for new talent, people who are 
tackling global challenges from new 
perspectives. We will continue to 
support them in their peace service 
by providing training which is criti-
cal of power. n

The “Strong Neighbours” team (from 

l. to r.): Sina Theiler, Bilal Al Masri, and 

Olyana Zenaldin.
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The EIRENE Foundation was established 
in 2000 to provide financial support for 
EIRENE e.V. Since it was established, 
the Foundation has disbursed a total of 
669,000 euro in grants. That is a sizea-
ble contribution. You can give lasting 
support to the work of EIRENE and make 
a long-term investment in peace and 
justice by making a contribution to the 
EIRENE Foundation, by leaving a legacy, 
or by providing an interest-free loan.

The EIRENE Foundation has a commit-
ment to ethical investment written 
into its constitution. Special attention 
is given to environmental sustainability 
and social impact, when investing in 
business enterprises. No investments are 
made in arms production, in production 
processes or products which have a 
serious negative impact on the environ-
ment, or in forms of speculation. The 
funds of the Foundation, like those of 
the association, are held by the Bank 
für Kirche und Diakonie (KD-Bank, 
“Bank for Church and Mission”), which 

specialises in ethical investment. The 
KD-Bank has developed an ethical 
investment filter which it uses to assess 
investments and remove from its port-
folio those which are not in line with 
ethical criteria.

Nearly all the income from the 
Foundation’s capital investments is 
used to fund the peace work of EIRENE 
e.V. A small proportion of the income 
goes to other organisations whose 
aims are in line with those of the Foun-
dation and who have submitted grant 
applications. In 2017 the Foundation 
was able to support the work of EI-
RENE e.V. by contributing 68,000 euro 
from its income on invested capital. 

On 31 December 2017 the Foundation’s 
capital funds totalled 3,747,761 euro. 
New contributions to the investment 
fund during 2017 amounted to 243,000 
euro. A number of people made use of 
the opportunity to make interest-free 
loans to the Foundation. These loans 

totalled 340,000 euro. 

The EIRENE Foundation is managed by 
an Executive Board, which is supervi-
sed by - and receives advice from - a 
Board of Trustees.  The members of the 
Executive Board are: Prof. Dr. Andreas 
Bürkert (Chairperson), Prof. Dr. Josef 
Freise (Vice Chairperson), Ernst-Joachim 
Döring (Treasurer), and Dr. Gisela 
Kurth.

The Foundation needs more contribu-
tions, so that EIRENE’s work can be less 
dependent on government grants and 
private donations. If you would like 
to find out about contributing to the 
Foundation, making a loan, or leaving 
a legacy, Anthea Bethge would be 
pleased to advise you:  Tel.: +49-2631-
8379-11; e-mail: bethge@eirene.org 

Further information and contracts for 
individuals making a contribution or a 
loan to the Foundation can be found 
at: www.eirene.org/stiftung 
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From the regions

Using the media to build 
peace

n

Short information

Programme priorities:
•	 social	cohesion
•	 peace	journalism
•	 fair	conditions	in	the	mining	industry

Partner organisations:
•	 Maison	de	la	Presse,	Burundi
•	 Youthorganisation	CHIRO,	Burundi
•	 Observatoire	Gouvernance	et	Paix		 	
	 (OGP),	DR	Kongo
•	 Solidarité	des	Volontaires	pour		 	
	 l`humanité	(SVH),	DR	Kongo
•	 Action	for	Development	(ACFODE),		 	
 Uganda

Staff:
•	 6	national	administrators
•	 6	international	experts
•	 6	North-South	volunteers
•	 4	South-North	volunteers	

Funding:
•		 contributions	from	partner	organisations
•	 EIRENE	donations
•	 BMZ:		Civil	Peace	Service
•	 BMZ:	Grants	channelled	through	
              registered charities

Building bridges between hostile groups 
is one of the goals of the “Media and 
Peace” project, which the Maison de 
la Presse in Bujumbura, Burundi, runs 
together with EIRENE. The project works 
with radio stations and journalists in 
Burundi and in the neighbouring De-
mocratic Republic of Congo to promote 
conflict-sensitive journalism.

“How many Banyamulenge have been 
dragged out of their vehicles in Fizi 
and beaten up? How many have been 
killed?” Gentille Denoit Navumera, 
a young woman who belongs to the 
Banyamulenge ethnic group, works 
herself up into a rage while being in-
terviewed in a bistro in Baraka, a city in 
the remote region of Fizi in the Congo-
lese province of South Kivu. A torrent 
of words full of frustration flows into 
the microphone. 

Daudi Yaenwa Amani Songo, a journa-
list with Radio Umoja, listens empathe-
tically, but does not allow himself to 
get carried away by his own feelings. 
This is one of the lessons he learned at 
the Maison de la Presse media training 
centre. He knows that what Navumera 
has to tell is only one side of the story. 

The Burundian journalist Charles 
Ndayisenga watches the interview 
carefully and makes a few notes. Later, 
in Radio Ujuma’s small editing room 
in Baraka, he gives his feedback and 
suggests some improvements. 

Fizi has been the scene of bloody 
conflicts between armed groups since 
the 1990s. And one of the conflicts is 
between two mutually-hostile ethnic 
groups, the Banyamulenge and the 
Babembe. The cycle of violence can 
only be overcome when the complexity 
of the conflict is understood. Improve-
ments in understanding require factual 
information. Local radio stations are 
the primary source of information in 
the region. 

Charles Ndayisenga has almost three 
decades experience as a radio journa-
list. Since 2015 he has been working as 
a trainer for the “Media and Peace” 
project. He shares his experience with 
young colleagues with passion: “All 
too often we pour petrol on the fire, 
instead of uncovering the causes of the 
conflict.” 

Charles sits in the studio with the Radio 
Umoja team until late in the evening, 
putting the broadcast together. He is 
pleased to see that the training in Bu-
jumbura and the on-the-job coaching 
of his Congolese colleagues is already 
bearing fruit. The journalists are clearly 
very sensitive to the need to avoid po-
larisation through one-sided reporting 
or stoking emotions with their broad-
cast. They are becoming increasingly 
successful at building bridges between 
hostile groups by giving both sides a 
voice and conveying their feelings, in-
terests, and needs in a conflict-sensitive 
manner. The journalists are becoming 
mediators.  

Claus Schrowange, EIRENE peace expert 
at Maison de la Presse.

DR	Kongo	

Burundi

Uganda

Radio debate in Fizi in the Democratic Republic of Congo.
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Young people working 
for peace

n

From the regions

Marocco

Mali

Burkina	Faso

Niger

n

Souleymane Koné is the peace edu-
cation secretary of EIRENE’s partner 
organisation in Mali, ORFED. He gives 
training in nonviolent conflict resolu-
tion and supports partner schools and 
youth organisations in running their 
own activities. Until the end of 2017 he 
worked in Gao, which was especially 
badly affected by the violent conflict in 
2012 and 2013.

Mr Koné, what are things like for 
young people in the north of Mali 
now?

Most of the young people in the North 
feel marginalised and disadvantaged. 
They are typically unemployed and li-
ving in poverty. So they feel powerless 
and don‘t see any prospects. And they 
have less and less trust in the state and 
politics. So a lot of young people join 
armed groups or criminal gangs. 

How does ORFED manage, in spite 
of this, to persuade young people in 
the North to get involved in peaceful 
action?

We introduce them to nonviolent 
conflict resolution in order to show 
them that it is possible to act in other 

ways. In our workshops they learn to 
see things from the other person’s 
point of view. They practise conflict 
analysis, nonviolent communication, 
mediation, and negotiation. Nonvio-
lent resistance and constructive con-
flict management were totally alien 
concepts for most of them before. 
But, although they tend to be scepti-
cal to start with, they are soon full of 
ideas of nonviolent ways for resolving 
conflict.

What successes have there been?

New ways of resolving conflicts nonvi-
olently open up new prospects for the 
young people. They are even acting 
as mediators now. In April 2017, for 
example, young people involved in 
a federation of thirty regional youth 
groups in Gao were able to mediate 
successfully in a conflict between Tua-
reg, Arabs, and Songhai.

What other aims does the project 
have? How can peace be promoted 
more successfully in Mali?

We would like to benefit more from 
exchanging experiences with people in 
other countries. What works and what 
helps in other countries? How can 
peaceful resistance be organised? 
In order to promote peace more widely 
and effectively in Mali, we need more 
people here to get involved in peace 
work and education, and to spread 
ideas and knowledge about nonviolent 
conflict resolution. This would prevent 
violence. And in order to achieve a la-
sting reduction in the level of violence, 
Mali needs more financial resources for 
civil peace work. 

Interview: François Tendeng, EIRENE 
peace expert serving with ORFED.

Short information

Programme priorities:
•	 peace	journalism
•	 fair	conditions	in	the	mining	industry
•	 peace	education
•	 independent	small	businesses
•	 support	for	refugees

Partner organisations:
•	 Association	pour	la	promotion	de		 	
	 l’éducation	non	formelle	(APENF),		 	
	 Burkina	Faso
•	 Centre	National	de	presse	Norbert		 	
	 Zongo	(CNP-NZ),	Burkina	Faso
•	 Organisation	for	alphabetisation	in						 		
	 Koran	schools.	(IQRA),	Burkina	Faso
•	 Organisation	pour	le	renforcement		 	
	 des	capacités	de	développement		 	
	 (ORCADE),	Burkina	Faso
•	 West	African	Network	for	Edification	of		
	 Peace	(WANEP),	Bukina	Faso
•	 Fondation	pour	le	Développement	du		 	
	 Sahel	(FDS),	Mali
•	 Organisation	pour	la	recherche	la		 	
	 formation	et	le	Développement		 	
	 (ORFED),	Mali
•	 Fondation	Orient-Occident	(FOO),		 	
	 Marokko
•	 Actions	pour	la	Dynamisation	et	le		 	
					Renforcement	des	Organisations		 	
	 Communautaires	(ADROC),	Niger
•	 Association	Nigérienne	pour	la	dynami	-	
 sation des initiatives locales   
	 (KARKARA),	Niger
•	 Réseau	pour	la	gestion	non-		 	
	 violente	des	conflits	(Re-Genovico),		 	
	 Niger

Staff:
•	 35	national	experts
•	 10	international	experts
•	 6	North-South	volunteers

Funding:
•	 EIRENE	donations
•	 Bread	for	the	world
•	 muslimehelfen	e.V.
•	 BMZ:		Civil	Peace	Service
•	 BMZ:	Grants	channelled	through	
              registered charities
•	 Foundation	„natur	mensch	kultur“Working together for peace in Mali. This 

is what EIRENE’s partner organisation, 

ORFED, is working to promote.
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A culture of peace on 
the school curriculum

From the regions

In El Alto, a city with more than a million 
inhabitants, the traditional values of 
newcomers from the countryside clash 
with the “modern” values of a big city. 
And the tension is aggravated by precari-
ous economic conditions. Violence often 
seems to be the only way to resolve con-
flict. School is important for the young-
er generation as a place where they 
can learn nonviolent alternatives and 
develop good prospects for the future. 
Marco Wili Tancara Mamani is a primary 
school teacher in Calama School in El 
Alto. The school is supported by EIRENE’s 
partner organisation, Centro Boliviano 
de Investigación y Acción Educativas 
(CEBIAE), as part of the Civil Peace Service 
programme.

Mr Tancara, how long have you been 
a member of your school’s Commission 
for Living Together Peacefully?

I’ve been a member of the Commissi-
on for two years, but our school has 
already been working together with 
CEBIAE since 2012. The training which 
my colleagues received in nonviolent 
communication and living together 
peacefully radiated out into the school 
community right from the start. Now all 
the teachers include a culture of peace 
in their teaching programme. 

What’s the job of the Commission? 
What influence does it have on the 
school community?

We mediate in conflicts and organise 
events for the school community, 
which includes parents as well as pu-
pils and teachers. As a result we all re-
late to each other more harmoniously 
and are better at building consensus. 
There is noticeably less verbal violence 
and discrimination.

Can you give an example?

Last year we had a problem with 
three pupils in Year Six, who had al-
ready become known for being badly 
behaved. One day they brought 
alcohol into the school. That’s a 
serious breach of the rules. We held 
meetings with everyone involved: the 
parents’ association, the director, and 
the pupils’ school council. The three 
pupils attended all the meetings 
together with their parents. We dis-
cussed their behaviour and built up 
levels of trust, so that they were even 
able to talk about their family situ-
ation. Everyone came to understand 
each other. Everyone put themselves 
into the other person’s shoes.

n

We then discussed the various op-
tions, from some kind of work as a 
punishment to being expelled from 
the school. We came to a consensus 
decision that the three would be given 
a last chance. Together with their 
parents they had to paint some walls 
in the school. 
That was a big learning experience. 
Not only for the pupils concerned, 
but for the whole school community 
as well. It’s possible to solve problems 
together! It doesn’t always have to 
end in disaster!

Interview: Eva Pevec, EIRENE peace 
expert serving with CEBIAE

Short information

Programme priorities:
•	 children’s	and	women’s	rights
•	 peace	education
•	 methods	of	dialogue	as	a	response	to				
      conflict

Partner organisations:
•	 Organización	de	Mujeres	Aymaras	del			
	 Kollasuyo	(OMAK)
•	 Centro	de	Comunicación	Cultural		 	
	 Chasqui	(C.	C.	C.	CHASQUI)
•	 Centro	de	Formación	y	Capacitación		 	
	 para	la	Participación	Ciudadana		 	
	 (FOCAPACI)
•	 Centro	Boliviano	de	Investigación	y	Acción		
	 Educativas	(CEBIAE) 
•	 Servicios	y	Estudios		para	la			 	
	 participación	ciudadana	en	democracia		
	 (SEPAMOS)

Personal:
•	 1	national	administrator
•	 7	international	experts
•	 3	North-South	volunteers

Funding:
•	 contributions	from	partner	organisations
•	 EIRENE	donations
•	 Kindermissionswerk	(Children’s	Mission)
•	 BMZ:	Civil	Peace	Service
•	 BMZ:	Grants	channelled	through	
              registered charities

Marco Wili Tancara Mamani , a primary school teacher in El Alto, includes a culture of 

peace in his teaching plan.

Bolivia
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Giving human rights 
a voice

n

From the regions

The political situation in Nicaragua 
has deteriorated dramatically since 
April 2018. Streets and squares, and 
university campuses are full of people 
protesting against the Ortega govern-
ment. More than 170 people have been 
killed. Since 2007 it has been evident 
that there is less and less space for civil 
society to operate. 

Six years of successful cooperation 
with our Nicaraguan partner orga-
nisation, Centro Nicaragüense de 
Derechos Humanos (CENIDH), came 
to an end in 2017. The focus of the 
cooperation was twofold: empo-
wering youth to engage in human 
rights work; and promoting a culture 
of peace. CENIDH is now playing an 
important role in the current political 
developments in Nicaragua. 

María Elena Altamirano Rodríguez 
coordinated two projects as part of 
the joint programme run by EIRENE 
and CENIDH from 2011 to 2017.  The 
current outbreak of civil resistance 
does not surprise her at all. “Since 
Daniel Ortega was elected as Pre-
sident in 2007, things have gone 
backwards where human rights are 
concerned. And this has been ac-
companied by a tendency to impose 
major restrictions on the amount of 
space for civil society.” Young people 
in particular have been co-opted by 
the government and given grants or 
jobs in public institutions to make 
them tow the line. 

María Elena Altamirano Rodríguez 
believes that these problems are ex-
actly what prompted CENIDH to cre-
ate two projects whose essential pur-
pose is to train young human rights 
promoters. “The training programme 
which we developed enabled young 
people: to engage in creative peace 
action (using methods such as dance, 
theatre, and singing); to develop 
strategies for making purposeful use 
of new media and social networks; 

and to create action plans which would 
help transform the situation in local 
districts where there is a total disregard 
for human rights.”

CENIDH offers young people an alter-
native to the one-sided discourse of the 
ruling party, by creating spaces where 
they can reflect on and debate human 
rights and peace issues, and become 
better able to engage in critical obser-
vation and analysis of reality. María 
Elena Altamirano Rodríguez describes 
the most important outcomes of these 
two projects: “The young people have 
developed a high degree of social awa-
reness and have become committed 
human rights defenders. In the current 
situation it is these young people who 
are joining in the protests and raising 
their voices within the social networks 
to call for justice and an end to the 
repression.” n

Kurz und knapp

Programme priorities:
•	 independent	small	businesses
•	 human	rights	and	a	culture	of	peace
•	 women‘s	rights	and	gender	equality

Partner organisations:
•	 Centro	Nicaragüense	de	Derechos		 	
	 Humanos	(CENIDH)
•	 Asociación	para	el	Desarrollo	Integral		 	
	 Comunitario	(ADIC)
•	 Fundacion	Entre	Mujeres	(FEM)
•	 Asociación	para	el	Desarrollo	Integral		 	
	 de	la	Mujer	(APADEIM)
•	 Association	of	cooperatives	SOPPEXCCA

Staff:
•	 1	national	administrator
•	 3	international	experts
•	 8	North-South	volunteers
•	 3	South-North	volunteers

Funding:
•	 contributions	from	partner	organisations
•	 EIRENE	donations
•	 Initiative	One	World	Köngen	
•	 Foundation	„natur	mensch	kultur“
•	 BMZ:		Grants	channelled	through						 				
 registered charities

Claudia Jaekel, 2011 until 2017 EIRENE 
expert at CENIDH.

CENIDH is a human rights organisation which defends human rights in Nicaragua.

Nicaragua
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