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Editorial

2018 was another eventful year. But who would expect anything else at EIRENE? 
The task of promoting peace and justice all around the world always involves taking 
new paths.  Sometimes these paths can be rough. And sometimes they take us over 
mountains and down into valleys. But it is worth the effort!

We traversed several mountains and valleys during the past year. One of the 
deepest valleys was the escalation of violence in Nicaragua. It has not been possible 
for volunteers to serve in Nicaragua since May 2018. And the work of our partner 
organisations has been severely restricted. But we continue to work together for peace 
nevertheless. Former volunteers who served in Nicaragua have made this very clear in a 
compelling solidarity video on the internet.

One wonderful occasion was the presentation of the Peace Prize of the Evangelical 
Church in Germany to EIRENE. We were especially pleased to be able to receive the 
prize as an international group of people involved in EIRENE.

The anti-racist change process continues to be a long and winding path. We are 
pleased that the process is broadening out and becoming more international. It is very 
pleasing to see that this has resulted in greater diversity among the staff at head office 
and among the members of the Board. 

We thank you from the bottom of our hearts for your support and involvement during 
the past year. And we look forward to continuing our journey together with you on 
the way towards a more just and peaceful world.

We hope you enjoy reading this annual report.

Dear reader,

Dr. Charlotte Eisenberg and Nils Muthmann 
are co-chairs of the Board of EIRENE
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EIRENE, as a charitable organisation, 
facilitates service for peace in coope-
ration with partner organisations in 
four continents. In 2018, 78 interna-
tional professionals and long-term 
volunteers, approximately 100 part-
time volunteers, and 52 employees in 
Managua, Niamey, Ouagadougou, Bu-
jumbura, Berlin, and Neuwied played 
a creative part in EIRENE’s nonviolent 
peace service. Many thanks to you all! 

Awarding of the Protestant Peace 
Prize

EIRENE has been facilitating service 
for peace worldwide for 62 years. 
Already in the year when EIRENE was 
founded, the first two volunteers, 
Frenchman Paul André and Dutch-
man Johannes de Jonge, travelled to 
Morocco, where they served amongst 
Algerian refugees near the Algerian 
border. During the following years, 
international volunteers came to serve 
in Germany, where, during the years 
of reconstruction, people also needed 
to learn a new culture of peace. When 
military conscription and the right to 
conscientious objection were introdu-
ced in Germany, EIRENE gave suitable 
men the opportunity to undertake 
nonviolent alternative service abroad. 
It was a special challenge and a special 
sign of peace, when men and women 
went out from Germany to do peace 
service.

EIRENE’s peace service has continued 
to develop further and further ever 
since it all began. In the global South 
other countries in Africa and Latin 
America were included in EIRENE’s 
programme. The more recent intro-
duction of international service place-
ments in North America and Western 
Europe has demonstrated clearly that 
EIRENE’s peace services do not follow 
a neo-colonialist development model, 
and that the need for development in 
industrialised countries as well is rcog-

Peace calls for active 
nonviolence

Activity Report

28 January 2019 was a great day for 
peace in southwest Mali. A high-level 
delegation from Tégué had actually set 
off for Sombo. They wanted to apo-
logise for the deadly acts of violence 
between the two communities, especial-
ly those at the washing area of the gold 
mine. Trust building and reconciliation 
can only succeed if people leave their 
safe places and dare to meet each other. 
It was agreed that a meeting between 
the young people of the two settle-
ments would take place in Tégué at a 
later date. 

The mayors of the two districts were 
accompanied on this path of peace by 
EIRENE’s partner organisation Fonda-
tion pour le Développement au Sahel 
(FDS). FDS promotes mutual encoun-
ter and a culture of constructive dia-
logue, so as to prevent conflicts in the 
mines from escalating into violence. 
Together with other civil society orga-
nisations FDS works hard to promote 
respect for human rights.

A culture of peace flourishes: when 
we nurture nonviolent relationships; 
when we analyse institutions criti-
cally in terms of power, and change 
them; and when we take a stand 
against every kind of discrimination 
and violence. To ignore tensions and 
conflict or even to contribute to the 
escalation of violence takes us further 
and further away from the goal of 
living together for the good of all. 
Active nonviolence sets out to do two 
things: to resist structural violence; 
and to foster understanding bet-
ween differing political and religious 
worldviews. People work courageous-
ly and self-critically for change, going 
far beyond the usual levels of citizen 
involvement. I would like to express 
my appreciation for all those people 
who have set out on this path in 2018. 
And I am grateful to everyone who 
has been walking this way for a long 
time. 

by Dr. Anthea Bethge
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Evangelical Church in Germany. It 
was a great joy to receive the award 
together with representatives of our 
international partner organisations. 

During a study day on the follow-
ing day, EIRENE, together with its 
partner organisations CCC Chasqui 
(Bolivia), ORFED (Mali), and the Strong 
Neighbours Project Team (Germany), 
offered three workshops which high-
lighted the huge repertoire of nonvi-
olent action in a variety of contexts:  
indigenous approaches to education 
for the creation of a culture of peace 
in Bolivia; and the training of media-
tors in Mali and Germany in conflict 
management in multicultural socie-
ties. In Germany and Bolivia, internati-
onal volunteers and professionals who 
have been placed by EIRENE work 
together. Due to the security situati-
on, only professionals work in Mali. 

Volunteers working for peace

How do voluntary peace services pro-
mote peace in an unpeaceful world? 
What do the volunteers get out of 
their time of service? What impact 
do they have on the partner organi-
sations with whom they work? What 

Activity Report

nised. This understanding of deve-
lopment did not prevail at the global 
political level until the United Nations’ 
Agenda 2030 was drafted. Today 
EIRENE continues to facilitate peace 
services in countries which are consi-
dered to be developed and peaceful. 
Like Germany, all these countries have 
to reappraise their history of political 
violence and counteract polarisation 
and new divisions. 

In October 2018 EIRENE was awar-
ded the Friedrich Siegmund-Schultze 
Award for Nonviolent Action by the 
Protestant Working Group on Consci-
entious Objection (EAK). Siegmund-
Schultze (1885-1969) was a Protestant 
theologian and social educator who is 
regarded as a pioneer of the German 
peace movement because he gave 
pastoral care to English prisoners of 
war during the First World War and 
supported Jews at the start of the 
Nazi dictatorship. The Nazis sent him 
into exile in Switzerland. After the 
Second World War he campaigned 
for the right to conscientious objec-
tion to military service. For the first 
time in 2018 the Friedrich Siegmund-
Schultze Award was also awarded as 
the “Evangelical Peace Prize” of the 

Rosemery Nina Calsina, Dr. Reinhard J. Voss, and Jacques Asunge receive the Friedrich 

Siegmund-Schultze Award and Protestant Peace Prize.

role can they play in networking civil 
society internationally? In the spring 
of 2018 EIRENE commissioned an 
external evaluation which focussed on 
these questions. The two evaluators, 
Susanne Ullrich and Michael Bauer, 
explored - together with various par-
ticipants in the volunteer programme 
- the working hypotheses for peace 
services which are set out in EIRENE’s 
2017 statement of basic principles. 
Following this, they then conducted a 
survey in several different languages 
amongst former volunteers, partner 
organisations, and EIRENE activists. 

The results showed that a large 
majority of volunteers experienced a 
positive impact for peace on them-
selves as individuals as a result of 
the intensive learning process during 
their time as volunteers. Practising 
relationship building and communica-
tion in a linguistically, culturally, and 
religiously new context calls for key 
competencies in active nonviolence. 
Surprisingly, a majority of the partner 
organisations which were hosting 
volunteers reported that the inter-
cultural competence of their teams 
had been strengthened by having a 
volunteer working with them. This can 
be observed especially where partner 
organisations have already hosted 
several generations of volunteers. 

It is also very gratifying that nearly 
all the partner organisations feel 
that their work has been supported 
in practical ways by the service of 
volunteers. Looking after the volun-
teers is seen as additional work, but 
this is more than compensated for by 
the work of the volunteers over the 
longer term. 

Finally, the continuing contact and in-
volvement of the volunteers following 
their term of service were also investi-
gated. This showed that there is great 
potential which neither EIRENE nor 
the partner organisations have made 
systematic use of until now. What can 
EIRENE and its partner organisations 
offer volunteers? And where might 
they offer it? The aim is to strengthen 
volunteers’ commitment to peace to 
such an extent that their work for 
peace does not finish when they com-
plete their term of service, but rather 
takes on a new form during the new 
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stage in life. The results of the evalu-
ation lay upon us the task of opening 
up spaces for involvement which 
facilitate the participation of (former) 
volunteers in political alliances. 

Educational work with a critical 
approach to power

During 2018 both professional staff 
and voluntary workers put a lot 
of energy into changing EIRENE’s 
educational work in accordance with 
a critical approach to power. Many 
thanks for all the contributions! 
EIRENE’s educational work faces two 
dynamic challenges. On the one hand 
the annual cohorts of volunteers are 
becoming increasingly diverse. And on 
the other hand EIRENE is doing some 
serious critical thinking about po-
wer and discrimination.  The cohorts 
of volunteers are becoming more 
diverse because the two components 
of the programme, with volunteers 
going out from Germany and others 
coming to Germany, are growing 
together. The increasing diversity is 
also due to the fact that service with 
an anti-discriminatory organisation is 
attractive to volunteers from a variety 
of backgrounds.  EIRENE is very happy 
with this development.
There has been intensive discussion 
about changes in both content and 
structure. Thinking about discrimi-
nation and recognition/appreciation 
has become an integral part of all 
EIRENE’s seminars. This happens 
not only as part of the more formal 
learning content, but also - and more 
intensively - through disagreements 
between people with different 
standpoints. In simple practical terms 
we provide integrated educational 
support for volunteers from various 
countries before, during, and after 
their term of service. Volunteers who 
are preparing for their service in Ger-
many or Uganda, for example, learn 
from and together with volunteers 
who are currently serving in Germany 
or Uganda.

Launch of the new website

The relaunch of EIRENE’s website at 
the beginning of 2018 entailed much 
more than just a technical upgrade 
- to ensure good readability on 
smartphones, for example.  At least 

as important as this was the rigorous 
implementation of the lessons learned 
in the course of the anti-racist chan-
ge process. This can be seen first and 
foremost in the fact that the informa-
tion on the website is presented, in 
words and pictures, from the point of 
view of our partners and not primarily 
from a German perspective. EIRENE’s 
international work is structured in 
accordance with the conflict analyses 
of our partner organisations. Their 
knowledge was the main source on 
which we drew for the information 
which we have provided about coun-
tries, issues, and projects.

Setting up of EIRENE’s ombuds-
persons’ office

In the course of EIRENE’s anti-racist 
change process, people who have ex-
perienced racism meet others who will 
never have such experiences them-
selves. We want to work together to 
recognise racism and work against 
it. This is a big challenge, because 
racism is a form of violence. And every 
attempt to deal with violence makes 
demands on the whole of us as human 
beings.  We experience again and 
again that our perspectives are very 
different and that what we say and 
hear are governed by very different 

emotions. This is true not only as 
regards experiences of racism, but also 
for all kinds of experiences of discrimi-
nation. We have recognised that we 
need structures which support us as 
individuals in this change process. 

We need someone whom we can 
trust, someone who is sensitive and 
can be approached by people who 
have suffered racism or other forms of 
discrimination, someone who can pro-
vide a competent counselling service. 
Such a person needs to be outside the 
organisation, in order to ensure a high 
level of confidentiality and in order to 
provide EIRENE with input from out-
side. We also need people within our 
staff team: individuals in whom peo-
ple can confide, who are present on a 
day-to-day basis, and who can initiate, 
implement, and evaluate changes in 
organisational culture. 

We have been experimenting with an 
EIRENE ombudspersons’ office since 
January 2018. This is an extension 
of the service provided by the two 
ombudspersons, Barbara Müller and 
Helmut Schmid, who were appointed 
in 2013 as ombudspersons for both 
internal and external conflicts in/with 
EIRENE as an organisation. They have 
been joined by the anti-discrimination 

In July 2018, participants in an EIRENE preparation for service course demonstrated at 

Büchel in the Eifel region against the presence of nuclear weapons there.  
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ombudsperson, Dr. Carmen Ibáñez, 
and two anti-discrimination officers 
who are employed members of staff, 
Daniel Djedouboum and Julia Richter. 
The latter were elected by the staff 
for a period of two years. 

All these people introduce themselves 
on the website in several languages 
at: https://eirene.org/ombudsbuero-in-
deutschland. This makes the structures 
better known and the individuals 
more openly available to various 
groups, in particular the international 
volunteers in their various placements 
in Germany.  

Ombudsperson Carmen Ibáñez also 
took on a special task in November 
2018.  In her home country, Bolivia, 
people have already gained a great 
deal of experience of anti-discrimi-

natory change within the country 
as a whole. EIRENE is keen to trans-
form its international cooperation in 
accordance with a critical approach 
to power. We seek to engage in 
dialogue in every region. In Bolivia, 
Carmen Ibáñez opened up space for 
this in a workshop with our partner 
organisation. Just as the selection of 
international professionals is now nor-
mally carried out through consensus 
decision-making by EIRENE and the 
partner organisation as equal part-
ners, we are now seeking to identify 
further changes which will reduce, 
step by step, the power gap which 
is dictated by political and financial 
circumstances.  

All three ombudspersons were reap-
pointed at the 2019 Annual General 
Meeting at Pentecost. We are grateful 
to them for their good offices and 
expect that EIRENE will make good 
progress together with them on the 
way to becoming an organisation 
which is sensitive to discrimination.

Looking ahead

EIRENE is taking on board the results 
of the evaluation of the volunteer 
programme. For the first time we 
drafted our own vision for a pro-
gramme area (i.e. the volunteer pro-
gramme) as a result of the evaluation 
and this was submitted to the 2019 
AGM for discussion. Some necessary 
changes to the overall concept and 
the administration of the programme 
were identified. EIRENE looks forward 
to a qualitative improvement in the 
effectiveness of peacemaking as a 

Dr. Anthea Bethge
Executive Director
EIRENE

result of the implementation of the 
results of the evaluation. 

We are pleased that we have already 
seen an increase in the number of 
applications from potential volun-
teers who will start their service in 
the summer of 2019. We can also 
see a new trend in the numbers of 
those who have been accepted and 
will soon leave to begin their service. 
This is due not only to the increased 
attention given to voluntary service 
in the course of the evaluation but 
also to the website, which makes a lot 
more information, impressions, and 
reflections available from all around 
the world.

Unfortunately the political situation 
in Nicaragua remains critical. There 
will not be any volunteers leaving for 
Nicaragua in the summer of 2019, in 
accordance with the instructions of 
the German government ministry. 
Cooperation for peace will have to 
enter a new phase in this country. We 
are looking to the plataforma, the 
coalition of our 14 partner organisa-
tions in Nicaragua, for strategic and 
practical guidance as to how we can 
continue to work together. They are 
keen to work hard at peacebuilding in 
their country. And they want to end 
violence against children and young 
people. EIRENE wants to continue 
to be a reliable partner for them in 
future: by engaging in joint political 
work for peace; and as people who go 
through difficult times together.

Dr. Barbara Müller and Helmut Schmid are available as ombudspersons in the case of 

conflict within - or with - EIRENE as an organisation.

Dr. Carmen Ibáñez, EIRENE’s Anti-

discrimination Ombudsperson

n



    Annual Report 2018 7

Activity Report

Dr. Anthea Bethge
Executive Director
EIRENE
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New Board elected

A new Board was elected at the 2019 AGM at Pentecost: Jonas Köhler, Boaz Murinzi Murema, Sabrina Carrasco Heiermann, Sabine 

Maier, Charlotte Eisenberg, Nils Muthmann, Hauke Steg, Judith Seither, Krischan Oberle.
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Growth of EIRENE Foundation fund, 2000 - 2018 

        Annual disbursement 
 
        Capital on 31 December in euro 

The EIRENE Foundation was launched 
in 2000 by two former EIRENE volun-
teers, who donated a shared inhe-
ritance to serve as the starting capital 
of the Foundation. Since then the 
Foundation’s capital has grown conti-
nuously, thanks to new endowments. 

The aim of the EIRENE Foundation 
is to provide financial support for 
EIRENE’s peace work and to enable 
EIRENE to act more independently of 
the conditions attached to state fun-
ding. Whereas German and European 
project funding is always tied to parti-
cular conditions, which are sometimes 
restrictive, EIRENE can do what it likes 
with grants from the Foundation and 
is also able to promote nonviolent 
peace campaigning.  The Foundation’s 
“unconditional” financial support the-

refore especially encourages full-time, 
part-time, and voluntary workers 
to work for peace in creative ways 
without having to make awkward 
compromises. 

The capital of the EIRENE Foundation 
now stands at 4 million euro. In 2018 
the Foundation was able to contri-
bute 70,000 euro from its investment 
income to the work of EIRENE e.V. 
Since the Foundation was established 
a total of 749,000 euro has been con-
tributed. A number of people take the 
opportunity to give the Foundation an 
interest-free loan. These loans current-
ly amount to 440,000 euro in total. 

Thank you to all those of you who 
have contributed by donating to the 
capital fund or making a loan availa-
ble. An endowment, a legacy, or an 
interest-free loan enables you to make 
a long-term investment in peace and 
justice by giving lasting support to the 
work of EIRENE. 

The Foundation’s commitment to 
ethical investment is written into its 
constitution. Where investment in 
business enterprises is concerned, par-
ticular attention is paid to social and 
environmental sustainability. Involve-
ment in arms manufacturing, products 
and production processes which cause 

serious damage to the environment, 
and speculative transactions are all 
excluded. The Foundation’s bank 
accounts, like those of the association, 
are held at the Bank für Kirche und 
Diakonie (KD-Bank - Bank for Church 
and Social Service), which specialises in 
ethical investment. The KD-Bank has 
developed an “ethical filter”, which it 
uses to check investments and remove 
from its portfolio any which do not 
meet certain criteria. 

The EIRENE Foundation is managed by 
a voluntary board of directors under 
the supervision of an advisory board. 
The members of the board of directors 
are: Prof. Dr. Andreas Bürkert (chair-
person), Prof. Dr. Josef Freise (vice-
chairperson), Ernst-Joachim Döring 
(treasurer), and Dr. Gisela Kurth.

If you would like information about 
making an endowment, leaving a 
legacy, or lending to the Foundation, 
Dr. Anthea Bethge would be happy to 
advise you: 
Tel. +49-2631-8379-11 
e-mail: bethge@eirene.org 

Further information and forms for 
making an endowment or providing a 
loan can be found at:
www.eirene.org/stiftung

 EIRENE Foundation
   A secure investment in peace

Prof. Dr. Andreas Bürkert, chairperson of 

the EIRENE Foundation.
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From the regions

“There is no place for a slap 
across the face within marriage!”

n

Short information

Programme priorities:
•	 social	cohesion
•	 peace	journalism
•	 fair	conditions	in	the	mining	industry

Partner organisations:
•	 Maison	de	la	Presse,	Burundi
•	 Youthorganisation	CHIRO,	Burundi
•	 Observatoire	Gouvernance	et	Paix		 	
	 (OGP),	DR	Kongo
•	 Solidarité	des	Volontaires	pour		 	
	 l`humanité	(SVH),	DR	Kongo
•	 Action	for	Development	(ACFODE),		 	
	 Uganda

Staff:
•	 5	national	administrators
•	 3	international	experts
•	 7	North-South	volunteers
•	 4	South-North	volunteers	

Funding:
•		 contributions	from	partner	organisations
•	 EIRENE	donations
•	 BMZ:		Civil	Peace	Service
•	 BMZ:	Grants	channelled	through	
														registered	charities

An older woman stepped out from the 
audience and said: “Within marriage 
here, there is everything from slaps 
across the face to rape. That has to stop 
now!” In the Great Lakes region, EIRENE, 
together with its partner organisation, 
CHIRO, uses Forum Theatre to open 
up space for discussion about difficu-
lt issues. The physical space for such 
discussion might well be a village square 
in Makebuko in Burundi - as is the case 
here. 

Forum Theatre was developed as 
a method in South America in the 
1970s as part of the Pedagogy of the 
Oppressed. Together with CHIRO, 
its partner organisation in Burundi, 
EIRENE supports the formation of 
theatre groups which make it possible 
for people to talk openly about social 
problems such as domestic violence 
and corruption. Activists, such as those 
in the Bungabunga Amahoro Group, 
bring plays based on real life to the 
people. The special aspect of the per-
formances in churches, market places, 
and schools is the interactive partici-
pation of the audience. Anyone can 
volunteer to take the place of an actor 

and change key scenes in whatever 
way they like. In this way, members of 
the audience are encouraged to take 
part in discussion, to analyse the causes 
of conflict, and to work out their own 
ideas for solutions. This is what hap-
pened in Makebuko when the older 
woman plucked up courage and told it 
how it was in her community.  

Forum Theatre motivates people 
to become engaged in sustained 
civil/social action.

For the first time in this region, the ef-
fectiveness of EIRENE’s CPS programme 
was evaluated in an unusual way. As 
part of the method of so-called “self-
evaluation”, national and internatio-
nal professionals worked together to 
develop evaluation methods for each 
particular project. The collection of in-
formation focussed in particular on the 
observations of the direct beneficiaries 
and local decision-makers who are sup-
ported by EIRENE’s projects. This made 
it possible to gain a lot of new insights. 
And suggestions for improvement 
flowed into the future continuation of 
the programme. 

CHIRO, as an organisation, also carried 
out a self-evaluation of its own work. 
The evidence showed that its work con-
tributes to a positive transformation of 
violence and oppression. The scene in 
the village square, which was described 
to start with, was the first step in an 
attempt to stimulate a common search 
for improved respect for women’s 
rights. In Makebuko this led eventually 
to long-term social change which enjo-
yed widespread social acceptance.

DR	Kongo	

Burundi

Uganda

Forum Theatre stimulates a lively debate between actors and audience. Photo: Claus 

Schrowange
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Learning to make peace 
successfully

n

From the regions

Marocco

Mali

Burkina	Faso

Niger

n

André Ouedraogo, Fatima Nabare, and 
Reinatou Nikièmo are three people 
who show that anyone anywhere in all 
sorts of circumstances can learn peace-
making skills and apply them success-
fully. EIRENE’s partner organisations in 
Burkina Faso, APENF and WANEP, teach 
people nonviolent conflict resolution 
skills. 

Mr. Ouedraogo learned these skills 
at the literacy centre in Goué, a town 
near Ouagadougou. When he first 
went to the class, he was rather scepti-
cal. As a young man he had often used 
weapons to get what he wanted. But 
the nonviolent communication in the 
literacy centre made a big impression 
on him. When a territorial conflict bro-
ke out between young men in his own 
and a neighbouring part of town, he 
put into practice what he had learned. 
He stopped the armed violence by 
offering the young people an alterna-
tive way of resolving conflict. Together 
with the person responsible for urban 
development, he identified a highly 
respected old man who began by mee-
ting with each group separately. The 
old man told the young men the histo-
ry of the town and they realised that 

they shared the same ancestors. They 
weren’t such strangers as they thought 
they were. They agreed to negotiate 
and then reached an agreement. Mr. 
Ouedraogo was the one who least ex-
pected this. Since then Mr. Ouedraogo 
has been called on from time to time 
whenever a conflict has escalated. Peo-
ple now call him “the Peacemaker”.

Ms. Nabare was surprisingly success-
ful too. Unable to read or write, she 
learned methods of nonviolent conflict 
resolution in her women’s savings club. 
The penny dropped for her when she 
saw the picture of the donkeys who 
harm each other when they struggle 
against each other, but who  both 
benefit when they cooperate. When 
her father and uncle were quarrelling 
over land, she showed them this pic-
ture. The old men would not have put 
up with anyone trying to teach them 
anything, but this picture spoke for 
itself. Ms. Nabare now puts energy into 
getting the picture hung up in a lot of 
important places, even in government 
buildings.  

There are no age or gender limits 
where learning peacemaking is concer-
ned. Reinatou Nikièmo is the president 
of the peace club at her grammar 
school. When alcohol and drugs 
were found at the school, the school 
administration reacted with repressive 
measures: The student representatives 
were held accountable and their school 
party was cancelled. Then Reinatou 
got involved. And the headteacher 
eventually acknowledged his mistake. 
Encouraged by this success, all the six 
peace clubs want to create a network 
of peace clubs, so that their effective-
ness can have a national impact.  

“Peace cannot be established by 
decree. It has to be built up,” says 
Boniface Cissé, the leader of EIRENE’s 
CPS programme in the Sahel. The three 
peacemakers agree with him.

Short information

Programme priorities:
•	 peace	journalism
•	 fair	conditions	in	the	mining	industry
•	 peace	education
•	 independent	small	businesses
•	 support	for	refugees

Partner organisations:
•	 Association	pour	la	promotion	de		 	
	 l’éducation	non	formelle	(APENF),		 	
	 Burkina	Faso
•	 Centre	National	de	presse	Norbert		 	
	 Zongo	(CNP-NZ),	Burkina	Faso
•	 IQRA,	Burkina	Faso
•	 Organisation	pour	le	renforcement		 	
	 des	capacités	de	développement		 	
	 (ORCADE),	Burkina	Faso
•	 West	African	Network	for	Edification	of		
	 Peace	(WANEP),	Bukina	Faso
•	 Fondation	pour	le	Développement	du		 	
	 Sahel	(FDS),	Mali
•	 Organisation	pour	la	recherche	la		 	
	 formation	et	le	Développement		 	
	 (ORFED),	Mali
•	 Fondation	Orient-Occident	(FOO),		 	
	 Marokko
•	 Actions	pour	la	Dynamisation	et	le		 	
					Renforcement	des	Organisations		 	
	 Communautaires	(ADROC),	Niger
•	 Association	Nigérienne	pour	la	dynami	-	
	 sation	des	initiatives	locales		 	
	 (KARKARA),	Niger
•	 Réseau	pour	la	gestion	non-violente	
						des	conflits	(Re-Genovico),	Niger

Staff:
•	 14	national	experts
•	 5	international	experts
•	 6	North-South	volunteers

Funding:
•		 contributions	from	partner	organisations
•	 EIRENE	donations
•	 Bread	for	the	world
•	 muslimehelfen	e.V.
•	 BMZ:		Civil	Peace	Service
•	 BMZ:	Grants	channelled	through	
														registered	charities
•	 Foundation	„natur	mensch	kultur“

Fatima Nabare uses the donkey poster 

with repeated success.

Dr. Emmanuel Noglo, EIRENE peace 
expert in the Sahel region.
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Reconciliation strengthens 
the community!

From the regions

The talking circle is an innovative method 
for getting pupils to engage in dialogue. 
It gives pupils an opportunity to talk con-
fidentially about their experiences and 
conflicts. And it enables them to make a 
lasting contribution to the resolution of 
conflicts and to processes of reconcilia-
tion. The talking circle is based both on 
modern reform-oriented approaches to 
criminal justice (restorative justice) and 
on traditional Andean principles and 
processes of conflict management and 
community building. 

Talking circles are about building trust, 
building relationships, and seeking 
solutions. These purposes are served by 
elements such as an opening ceremony 
(a song about friendship) and values 
which the group has worked out 
together. When I begin working with 
a class at school, I want to hear from 
the pupils what it is that they need 
in order to conduct a dialogue in an 
atmosphere of trust. Some of them say 
in response: “I want to be able to finish 
what I’m saying”, “No-one should 
laugh when somebody’s speaking”, 
and “I don’t want what has been said 
to be repeated in gossip”. My response 

to that is: “Okay, that’s agreed!”. 
There is no better way, when it 
comes to sensitive issues. Then I use 
the talking circle to encourage the 
pupils to talk about themselves and 
about their wishes and positive expe-
riences. In later sessions, the subject 
of discussion might be conflicts at 
school or at home - or themes such 
as responsibility, alternative ways 
of behaving without using violence, 
and compensation. The rules of the 
talking circle have to be followed. 
“That isn’t at all easy!” says David, 
because only the person holding the 
talking stick is allowed to speak. He is 
not used to listening to other people 
with empathy. He has to practise the 
method painstakingly to start with.

Eventually David talks about a mi-
sunderstanding during the previous 
week and apologises to Theresa.  
When he says sorry, he and Theresa, 
who is a little younger, hug each 
other spontaneously. His fellow pu-
pils are amazed and break into loud 
applause. During the closing round, 
Theresa thanks David. 

n

In traditional societies the resoluti-
on of conflicts is always also about 
strengthening the community. Because 
of its integrative elements, the talking 
circle method promotes harmonious 
group dynamics and facilitates the 
process of reconciliation. It encourages 
pupils to tackle problems them-
selves. Due to the positive reception 
and following consultation with the 
headteachers of the partner schools, 
CCC Chasqui is now trying out talking 
circles with parents and teachers.

Andreas Riemann, EIRENE peace wor-
ker at CCC Chasqui.

Short information

Programme priorities:
•	 children’s	and	women’s	rights
•	 peace	education
•	 methods	of	dialogue	as	a	response	to				
						conflict

Partner organisations:
•	 Organización	de	Mujeres	Aymaras	del			
	 Kollasuyo	(OMAK)
•	 Centro	de	Comunicación	Cultural		 	
	 Chasqui	(C	C	C	Chasqui)
•	 Centro	de	Formación	y	Capacitación		 	
	 para	la	Participación	Ciudadana		 	
	 (FOCAPACI)
•	 Centro	Boliviano	de	Investigación	y	Acción		
	 Educativas	(CEBIAE) 
•	 Servicios	y	Estudios		para	la			 	
	 participación	ciudadana	en	democracia		
	 (SEPAMOS)

Personal:
•	 1	national	administrator
•	 5	international	experts
•	 3	North-South	volunteers
•	 3	North-South	volunteers

Funding:
•	 contributions	from	partner	organisations
•	 EIRENE	donations
•	 Kindermissionswerk	(Children’s	Mission)
•	 BMZ:	Civil	Peace	Service
•	 BMZ:	Grants	channelled	through	
														registered	charities

Bolivia

A classroom full of cheerful faces is a result of managing conflict in a talking circle. An-

dreas Riemann, EIRENE’s peace worker, is in the second row, third from left.
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Working for peace between 
repression and resistance

n

From the regions

In April 2018 peaceful protests against 
a reduction in pensions and an increase 
in social security contributions grew 
into widespread resistance against 
the government. According to human 
rights organisations, more than 500 
people were killed and a large number 
of people were imprisoned in the 
course of violent suppression of the 
protests by pro-government thugs and 
police. 

In December the Nicaraguan par-
liament revoked the legal status of 
civil society organisations and TV 
channels which were critical of the 
government and confiscated their 
property. The human rights centre, 
CENIDH, with whom EIRENE has 
worked since 1991, was one of the 
organisations affected. Through 
German embassy channels in Mana-
gua and in conjunction with German 
civil society, EIRENE has called on the 
German government and the EU to 
press for an end to the violence and 
an immediate halt to the measures 
against civil society organisations. 
And a solidarity video produced by 
EIRENE volunteers has gained a great 
deal of media attention. 

The head of one of EIRENE’s part-
ner organisations has spoken out 
about the situation in her country: 
“I want the international commu-
nity to know that what’s going on 
in Nicaragua is hurting us and that 
we believe in a just and democratic 
world. We believe in a Nicaragua 
with the rule of law restored, where 
the importance of a culture of peace 
is recognised across borders.  The 
international community must give 
immediate attention to this now!” 

In May 2018, because of the conflict 
situation, EIRENE had to withdraw 
all German volunteers from Nica-
ragua on the instructions of the 
German Federal Ministry of Econo-
mic Cooperation and Development. 

Together with its partner organisa-
tions, EIRENE has drawn up plans in 
response to the situation.  The close 
relationship between partner organisa-
tions, volunteers, and EIRENE is being 
maintained. In spite of the political 
crisis in Nicaragua, EIRENE has been 
able to work with its partner organisa-
tions to further develop and set up a 
model of cooperation which is critical 
of power. The central question which 
we wanted to address was: How can 
we manage the privileges, resources, 
and decision-making powers of part-
ners in both North and South in a way 
which is transparent and as equitable 
as possible? 

Fourteen Nicaraguan organisations 
have come together to form a “plata-
forma”. At their meetings there has 
been open and wide-ranging discussion 
of topical issues, such as the shrinking 
space for action, violence, and the 
personal experiences of people who 
work for civil society organisations. The 
plataforma also has the right to submit 
project proposals and suggestions 
for the programme to the Board of 
EIRENE. Decisions are then made jointly 
about the prioritisation of applica-
tions to donors for funding. This new 
allocation of power and rights, which 
has been agreed, is to be put in place 
in 2019.

Kurz und knapp

Programme priorities:
•	 independent	small	businesses
•	 human	rights	and	a	culture	of	peace
•	 women‘s	rights	and	gender	equality

Partner organisations:
•	 Centro	Nicaragüense	de	Derechos		 	
	 Humanos	(CENIDH)
•	 Asociación	para	el	Desarrollo	Integral		 	
	 Comunitario	(ADIC)
•	 Fundacion	Entre	Mujeres	(FEM)
•	 Asociación	para	el	Desarrollo	Integral		 	
	 de	la	Mujer	(APADEIM)
•	 Association	of	cooperatives	SOPPEXCCA

Staff:
•	 1	national	administrator
•	 1	international	experts
•	 3	South-North	volunteers

Funding:
•	 contributions	from	partner	organisations
•	 EIRENE	donations
•	 Initiative	One	World	Köngen	
•	 Foundation	„natur	mensch	kultur“
•	 BMZ:		Grants	channelled	through						 				
	 registered	charities

Nicaragua

10. Nelly del Carmen González Garcia, a volunteer, explains the impact of the crisis on her 

coffee cooperative to EIRENE’s staff member, Alexander Blessing.
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Good-bye after four years as 
chairperson of the Board
EIRENE said good-bye to Dr. Reinhard 
J. Voss as chairperson of the Board at 
the 2019 Annual General Meeting at 
Pentecost in the Walberberg Youth 
Academy. 

When he was elected in 2015, the 
historian, who was 66 years old at 
the time, made it known that he was 
willing to serve EIRENE in the role for 
four years. He kept his promise. He 
did not stand for re-election in 2019, 
but reliably paved the way for a tran-
sition. The chairperson was waved off 
with much praise and thanks at the 
Annual General Meeting. 

Reinhard Voss thanked the members, 
fellow members of the Board, vo-
lunteers, and paid staff for working 
together so well and wished EIRENE 
all the best for the future. He said 
that he was especially pleased that 
interfaith and intercultural work had 
been driven forwards during the past 
four years. One example of this is the 
cooperation with Quran schools in 
Niger. “We must continue this work, 
continue to dig it up and distribute it 
like treasure, so that peace and justice 
grow, and understanding and em-
pathy flourish; so that a world which 
exudes violence - in a way which 

is active and 
contagious - can 
be transformed 
peacefully.” 

Since then Rein-
hard Voss has 
celebrated his 
70th birthday. 
EIRENE wishes him all the best and 
God’s blessing!

We say THANK YOU to all our donors 
and institutional funding agencies

In 2018 you have once again enabled us to promote nonviolence and just and dignified living 
conditions for disadvantaged groups of people worldwide. You have enabled people to take 
their destiny into their own hands with courage and determination. Your solidarity promotes 
active commitment and self reliance.

We thank you very warmly for all that we have achieved together and for the trust which you 
have placed in us:
Our work for peace is only made possible by the donations of a large number of committed 
individuals, the support of charitable trusts and foundations, corporations, associations, and 
church congregations, and the grants which we receive from public funding agencies.


