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Volunteers support voluntary organisations and charities – in Germany too!
For 62 years, people have been working with EIRENE to build a global culture of peace. They analyse
conflicts and work to resolve them nonviolently. They oppose exclusion and discrimination. They
open up spaces for encounter and launch themselves into these spaces. They promote understanding and reconciliation. Their witness, through protest and resistance, moves societies and governments to make changes which promote peaceful coexistence.
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One of them is Mercy Mwebaza, a volunteer in the
Big House youth centre in Neuwied. “A lot of the
young people in Big House come from a migration
background. Working with them is altogether a
new experience for me. We tell each other a lot
about ourselves. They ask me lots of questions and
want to know all about Uganda. And they’ve told
me their own stories, which I’ve collected together
in a booklet called “The Beauty of Diversity”.
During the past few months I’ve learned a lot from
my colleagues as well. They are trained youth
workers and have shown me how to work with
young people. And the young people have taught
me how to play billiards, so that I’ve become really
good at it!”

n 2019, 64 people – most of them young –
undertook international peace service as
volunteers with EIRENE. And 17 people with
years of work experience served as professionals.
Among all these people were 14 volunteers from
Bolivia, Bosnia-Herzegovina, Nicaragua, and Uganda, who worked to support disadvantaged people
in Germany. They lived and worked in the teams
of various voluntary organisations and thereby
increased the intercultural competence of these
organisations.

Due to the
corona virus,
the reading of
the book „The
Beauty of
Diversity“ took
place online.

In the spring of 2019 we welcomed the fifth generation of international volunteers
to come to serve in
Germany. Thanks
to the mentors who
supported them and
the host families who
welcomed them, they
were able to adjust
to living in Germany fairly easily. And
they have gained
important learning
experiences during
their placements.
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Now that we have four years experience of running
the North-South Programme, we want to develop
our plans further. But this involves major challenges: how to formulate an anti-racist vision for the
programme from a global South perspective; and
how to use the experiences which the volunteers
bring from their countries of origin in the further
development of the programme. Meanwhile, we
have increased the staffing of the North-South
Programme by bringing in a new colleague from
Latin America. This makes it much easier for us to
support the Nicaraguan and Bolivian volunteers.

4

Actifity Report

Overcoming racism together
In 1959, Peter Dyck, one of the founders of EIRENE,
wrote in EIRENE’s first vision statement: “There is
no room in EIRENE for nationalism, racism, or religious discrimination.” Even at that early stage it
was clear that the violence which the peace service
agency, EIRENE, was supposed to help to overcome
is not only direct and physical. The root causes of
violence are racist and exclusive ideologies which
have no regard for human beings. How can we recognise the ways in which all the various factors are
related? In EIRENE we have learned that it is not
enough to go out from Germany to cross borders
and meet other people. We also need to take a
critical look at ourselves and the structural context
of our actions.

Tshiamo
Petersen,
Carmen Ibáñez,
and Stefan
Schneider are
the anti-racism

In 2019, we reinforced the structures which have
been created as part of the anti-racism change
process. At the 2019 General Assembly, people
were elected to the association’s three Ombudsman posts. The anti-discrimination team at the
office was newly elected in December 2019. And a
new presentation on the EIRENE website – https://
eirene.org/ombudsbuero-in-deutschland – has
made it easier to contact or access these people.
www.eirene.org/en/ombudspersons-office-in-germany

There has been an on-going anti-racist change
process at EIRENE since 2015. We have learned a
lot about what we want to change and how we
can actually make
We are learning to take responsi- the desired changes.
bility for change, in EIRENE and in One of the key factors is our anti-racist
global society.
personnel policy.
EIRENE can foster
good peace work when people with a variety of
perspectives participate in planning, implementation, and evaluation at every level. In 2019, we
significantly increased the diversity of our workforce once again. There are now people working
in Neuwied who are at home in a wide variety of
social, linguistic, and cultural contexts. And we
have been able to attract three new colleagues
with a non-EU passport to work at the Neuwied
office. This great diversity does not, on it’s own,
overcome discrimination. But we are learning to
talk about discrimination and to take responsibility
for change – in our own behaviour as individuals,
in EIRENE as an organisation, and in global society.

contact persons
at EIRENE.

How to handle undeserved privileges
In the summer of 2019, 50 volunteers went out to
Belgium, Bolivia, Costa Rica, Bosnia-Herzegovina,
France, Canada, Morocco, Northern Ireland, Romania, Uganda, and the USA. During their service
they are getting to know their host societies from
the point of view of someone who is serving. They
support children and young people from precarious backgrounds, elderly and homeless people
who are in need, people with disabilities, and
refugees. At the same time, however, they also recognise the privileges which they themselves enjoy
without having done anything to deserve them.
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leges have been made clear to me. And as long
as I remember that not everyone is “given” these
privileges, I think it’s a step in the right direction.”

EIRENE’s
volunteers
in Morocco,
Annika Mokros,
Jakob Hirsch,
Sarah Abbou,
and Elias Talbi,
celebrated New
Year’s Eve a
long way from
home.

Before the corona pandemic, the number of young
people who were interested in gaining global
learning experience through long-term international voluntary service was declining. EIRENE
was receiving fewer applications and the number
of volunteers being sent out remained at a low
level. Other opportunities for travelling abroad –
especially those which involve only a short-term
commitment – seem to offer an attractive alternative. EIRENE is critical of projects which are geared
only towards what volunteers want or, even worse,
the profit motive of commercial operators, and
which therefore lose sight of the needs of partner
organisations and their target groups. Where EIRENE is concerned, voluntary service is an integral
part of long-term cooperation with partner organisations. As part of this cooperation, generations of
volunteers contribute to the peace work of EIRENE
and our partner organisations. The exchange of
volunteers in both directions is a special way of
promoting global learning.

Jakob Hirsch, who served as a volunteer in the El
Khir organisation in Essaouira in Morocco, writes:
„One of the issues which I care a lot about is the
matter of privilege. I’m confronted with this issue
again and again, either in daily life, when a little
comfort seems to me to be a matter of course, or
when something jumps out at me, like the opportunities I have to go travelling. Where travelling is
concerned, it soon became clear to me that it is by
no means a matter of course that I can go and explore a different town or another corner of Morocco every other weekend. And during my excursions
to the autonomous city of Ceuta, a Spanish exclave
belonging to the EU, I was confronted by discrimination on the basis of my passport. I’m inevitably
confronted by these differences again and again.
But it’s in my work with people who find themselves in difficult situations that this mirror is held
up to me especially often. I’ve thought about this
issue and often had a troubled conscience, because I’ve realised how many opportunities I have in
comparison with my colleagues and other people.
And I’ve recognised the fact that I can’t really do
anything to change the situation. I simply have
to come to terms with it. I’m glad that my privi-
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The long shadow of colonial violence
EIRENE works together with partner organisations
in running peacemaking projects in various parts
of Africa. These regions were violently colonised
and commercially exploited by European powers
in the 19th century. No reparations have ever
been paid. Most of the countries did not achieve
independence until the 1960s – often within new
borders which cut through established ties. The
colonial powers have aggravated not only conflicts
between ethnic groups but also resource conflicts
which repeatedly escalate into violent crises. Societies in the Sahel and in the Great Lakes region are
still suffering the consequences.
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building, and conflict transformation measures in
the area around a refugee camp. These measures
involve both the Burundian refugees and the local
population. In Bukavu EIRENE supports the GTTM,
a working group on mining, in which about 30
CSOs are involved. The group works for justice and
transparency in the region’s gold mining sector.

The year 2019 brought a relaxation of tensions and
some relief to the DRC following the inauguration
of the new President Tshisekedi. It was very different in Burundi, where there is great insecurity as
a result of the May 2020 elections and the on-going political crisis between Rwanda and Burundi.
In recent years, two developments have led to
fear, apathy, and a retreat into the private sphere
among much of the population: 1. severe restrictions on freedom of expression, including freedom
of the press; and 2. obstruction and threatening
of opposition parties, which has even gone as far
as attacks on their members, some of which were
fatal.

Public radio debates, such as that
here in Burundi,
help to address
conflicts at an
early stage and
to manage them
successfully.

In Burundi EIRENE supports the Catholic youth
movement, CHIRO, in their work to strengthen
the resilience of their 80,000 members, so that the
young people are able to withstand attempts at
political manipulation and to resist recruitment by
gangs with violent tendencies. CHIRO trains young
people and brings them together in friendship
clubs, so that they can tackle local conflicts nonviolently. The Burundian media association, Maison de
la Presse (MDP), is EIRENE’s partner in the Media
and Peace project. Burundian and Congolese journalists are trained together in peace journalism.
And critical thinking is promoted throughout the

EIRENE’s programme in the region involves
cooperation with two partner organisations in
Burundi and one in the DRC. In the eastern Congo
SVH supports local peace groups which work to
transform conflicts in the Fizi territory. Among
other things, they implement prevention, peace
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country by dialogue events which are broadcast by
a national radio channel.

army. No-one sees that a lot of young people are
consciously saying no to violence,” complains
EIRENE peace worker, François Tendeng. “We
should be empowering them, because they are the
most important potential for peace in the country.
To give the young people a chance to talk about
issues which are often taboo in everyday life, we
use street theatre with puppets, because in theatre
it is the puppets who are speaking, not the young
people.” In the Sahel, peace demands a style of
politics which earns respect through dialogue and
through the provision of reliable basic health, education, and transport services. EIRENE’s programme
contributes to this through peace education and
peace journalism.

Young people say no to violence

With the help
of puppets,

During 2019 the security situation in the three
Sahel countries, Mali, Burkina Faso, and Niger, did
not improve. In spite of a huge foreign military
presence in all three countries, there are regular
attacks on civilians and security forces. In increasingly large areas people are experiencing both a
total lack of support from the state and extreme
violence, sometimes on the part of state security
forces. And the international community is investing more and more in military means. This creates
popular unrest and leads, in Mali, for example, to
demonstrations against foreign intervention.

Conflict over gold

young people in

Armed groups are increasingly often carrying out
fatal attacks in gold mines. Criminal and terrorist
groups finance their nefarious activities in this way.
At the same time, there is growing dissatisfaction
among the population, because they feel that they
are left in the lurch by mining companies and government authorities: Political promises and even
legal requirements for development projects concerned with gold mining tend to be disregarded.

Mali are encouraged to resist
violence.

The focus on violence is a political mistake. “In
Mali we only ever see the people who are resorting to violence, whether it is the jihadists or the

The Civil Peace Service (CPS) programme run by
EIRENE and our partner organisations offers key
actors – in the fields of gold mining, education,
and media – opportunities to further develop their
competencies in conflict transformation and to
apply them in conflict situations. The goal is the
renunciation of violence, the development of competencies in nonviolent conflict transformation,
and the creation of organisational structures for
conflict-sensitive gold mining. In this way, people
are beginning to claim their rights in relation to
gold mining using nonviolent methods and to successfully conclude difficult negotiations.
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interim president. As a declared opponent of Morales, Áñez benefited from the confusing situation
and the resignations of several of Morales‘ allies.

Burkina Faso is Africa‘s sixth largest gold exporter.
This valuable mineral is therefore one of the most
important pillars of the country’s economy, but it
is also the source of many conflicts. There is a lot
of violence in the vicinity of the mines. EIRENE
has therefore been working with the Organisation for Strengthening Capacity for Development,
ORCADE, for the past three years. One important
approach is to bring the various interested parties
together for talks and to create a durable framework for nonviolent dialogue. “We have created
spaces for dialogue and reaching agreement, in
which the artisanal gold miners, managers in the
mining industry, the elected representatives of
local communities, and various associations in
the area come together,” explains Jonas Hien,
Director of Programmes at ORCADE. At the same
time, the participants in these dialogue forums are
trained in nonviolent conflict management and
communication. They gain expert knowledge of
a wide range of mining issues and are informed
about their rights and duties, which are enshrined
in the Mining Act. This enables representatives of
the artisanal miners, the people who live nearby,
and the elected local government representatives
to assert their own interests and to settle conflicts
nonviolently in future.

Towards the end of 2019, the change of government and the contempt for indigenous symbols led
to unrest verging on civil war, because the indigenous population feared that they were going to
face social exclusion and the loss of their dignity
once again. New elections have been postponed
until autumn 2020, due to the COVID-19 pandemic.
During this time of polarisation, EIRENE’s partner
organisations are continuing to work, in cooperation with their target groups, for women‘s and
children‘s rights and for the prevention of sexualised violence. While social divisions are deepening,
the organisations work to strengthen citizen participation and indigenous approaches to fostering
peaceful coexistence. Their work focusses on the
fields of peace culture, peace education, and the
establishment of spaces for dialogue and nonviolent conflict management. This includes courses in
conflict mediation. Andreas Riemann is an EIRENE
professional at the partner organisation Centro de
Comunicación Cultural Chasqui, a centre for children and young people in El Alto. He advises organisations about training and observes the changes in
self-awareness and outlook of young people who
have experienced violence. „After a year of lessons
about conflict mediation, José (name changed) is
a different person. When I asked him how his life
had changed, José said: ‘I have a much better idea
now of who I really am.’ I noticed that José also
now knows better how he can use his strengths,
both in everyday situations and in situations where
his skills as a mediator are called for. In July 2019,
he prepared for and passed a test as a mediator.
He will soon be officially certified by CCC Chasqui.
We are proud of José. And José is proud of himself
too. “

Creating a culture of peace in times of political upheaval
2019 was a year of upheaval in Bolivia. After the
presidential election in October, Morales declared
himself the winner, but there was an eruption of
social unrest because of suspected electoral fraud.
When the military encouraged Morales to resign
from office, he did so on 10 November 2019 and
fled into exile. The second vice president of the
Senate, Jeanina Áñez, a conservative from the
lowlands, who entered the government building
with a Bible in her hand, declared herself to be the
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ragua in response to the severe cuts (albeit temporary) in state funding. But new projects in the
northwest and on the Caribbean coast were approved and could get started. In the summer of 2019,
the Federal Ministry of Economic Cooperation and
Development welcomed EIRENE‘s proposal to set
up a new Civil Peace Service programme in Nicaragua. A consultation was planned and implemented
together with the Plataforma. EIRENE is pleased
that it is going to be possible to strengthen the
work in Nicaragua in this way and to expand it to
include issues of nonviolent conflict management.

Resilient cooperation at times of crisis
I have a much better idea
now of who I really am.

In Nicaragua, the
political and social
crisis, which has
lasted for more than
two years, has yet to be overcome. Ever since the
protests in 2018, there has been a large police and
paramilitary presence on the streets. The government talks about „defending the revolution“.
EIRENE’s partner organisations strengthen each
other in their working group, the Plataforma. They
are developing an astonishing degree of resilience,
which enables them to continue to work during
the crisis and to improve the living conditions of
their target groups, especially women farmers.

Strong Neighbours foster peaceful coexistence
In Germany, the Strong Neighbours project involves both refugees and people who have not
gone through the experience of having to flee

EIRENE had initially reduced our presence in Nica-

In the Chasqui
Centre in El Alto,
children and
young people
learn through
playful activities
how to deal with
conflict.
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of the project by specialists who themselves have
experience of being refugees.

their homes. The project promotes integration by
distributing information, facilitating reflection,
and undertaking joint practical action. During 2019
the project has become much more widely known
and the network in and around Neuwied has been
greatly expanded. The staff have been much in demand and have led a large number of informational events and workshops on conflict prevention.

The mayor of
Neuwied, Jan
Einig (right), pre-

The project made it possible for EIRENE to apply
institutional knowledge, which we have gained through CPS and other activities in the global South,
to a strategic project in Neuwied and the surrounding area. Given this background and the success
of the project, we were very disappointed that the
funding through Demokratie leben! – Aktiv gegen
Rechtsextremismus, Gewalt und Menschenfeindlichkeit (Live Democracy! – Taking action against
right-wing extremism, violence, and hatred), a
programme of the Federal Ministry of Family Affairs, Senior Citizens, Women and Youth (BMFSFJ)),
came to an end on 31 December 2019. A renewed
expression of interest in financial support from the
same fund was rejected, because Live Democracy!
had removed „conflict management“ from its
budget lines. A lot of organisations which work

The training course in nonviolent conflict mediation, which has been running since 2018, ended in
2019. The mayor of Neuwied, Jan Einig, presented
18 participants from nine countries with their
course certificates during a celebration on World
Peace Day. At the same event, EIRENE presented
the results of an external project evaluation to
a panel of experts. The evaluation confirms the
impact of two fundamental aspects of the project:
conflict management as a cross-cutting theme of
successful integration; and the implementation
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sents certificates
to 18 conflict
mediators who
have successfully
completed their
training.

Annual Report 2019

