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InternationalInternational
EIRENE is an international organisation which co-
operates internationally with partner organisations 
in the global South and the global North. Local and 
international experts and volunteers work together 
in joint programmes. Peace service is a cross-border 
undertaking that examines the causes and consequences 
of violence, calls for social and global justice, and seeks to 
overcome discrimination and the abuse of power.

NonviolentNonviolent
EIRENE’s peace service is founded on the values of EIRENE’s peace service is founded on the values of 
nonviolence and respect for the human dignity of nonviolence and respect for the human dignity of 
every person and for our one world. We live out these every person and for our one world. We live out these 
values throughout our daily lives and implement them values throughout our daily lives and implement them 
professionally in our programmes. In situations where professionally in our programmes. In situations where 
injustice and exclusion, hatred and violence prevail, EIRE-injustice and exclusion, hatred and violence prevail, EIRE-
NE stands for participation in social decision-making, a fair NE stands for participation in social decision-making, a fair 
distribution of resources, and nonviolent conflict management.distribution of resources, and nonviolent conflict management.

SpiritualSpiritual
Peace work needs inspiration. And nonviolent peace Peace work needs inspiration. And nonviolent peace 
service needs peace spirituality. As people with a va-service needs peace spirituality. As people with a va-
riety of religious, humanist, and political worldviews, riety of religious, humanist, and political worldviews, 
we look for all that unifies us and promotes peace. we look for all that unifies us and promotes peace. 
In our community, in open dialogue, and in our daily In our community, in open dialogue, and in our daily 
activities, we find strength to resist violence. activities, we find strength to resist violence. 

Voluntary service for peace
People have been doing peace service with 
EIRENE for more than 60 years. Their service 
is voluntary. They cross borders. And their 
work is an expression of solidarity with other 
societies. It is not a question of saving the 
world, but one of learning together as equals. 
Voluntary service for peace with EIRENE is a 
learning service. 

Peace professionals
EIRENE maintains long-term partnerships with 
organisations that, like us, work nonviolently 
and assertively for justice and peace. National 
and international professionals work to-
gether to design projects and to build up the 
knowledge and create the necessary struc-
tures for building positive peace. The main 
motivation for peace service was and still is 
the desire to work on nonviolent alternatives.

Nonviolent conflict management
Conflict is part of human coexistence. It of-
ten highlights injustice. And it can escalate. 
Violence is then used to gain an advantage. 
But violence destroys human dignity. EIRENE 
rejects all forms of violence and is committed 
to the nonviolent management of conflicts. 

A critical approach to racism
We are on the way towards becoming an 
organisation that is sensitive to racism and 
discrimination. Everyone who works with EI-
RENE should experience cooperation in which 
they are valued and a good working environ-
ment in which they are able to develop their 
potential. As we develop our international 
cooperation, we want to maintain respect for 
our partner organisations while keeping a 
critical eye on our own use of power.

Ab
ou

t U
s

Contents

Our Principals 2
About us 3
Editorial 4
Our Work in 2020    6
EIRENE 16
Financial Report  17
Information about your Donation  21
The Other Pandemic  22
Opposing Discrimination in all its Forms 24
The EIRENE Foundation  27
Thank You!  28
Imprint  28

Annual Report 2020

Our PrincipalsOur Principals

In the Ugandian 

refugee camp 

Kyaka II violence 

against women 

is a big prob-

lem. Together 

with the partner 

organization 

ACFODE, EIRE-

NE is training 

model couples, 

who are 

examples for 

nonviolence in 

the family. They 

have a positive 

influence on 

their neigh-

bours. 
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D as Jahr 2020 war für den Verein EIRENE 
sicherlich eines der herausfordernsten 
und schwierigsten seit seiner Gründung. 

Zusammen mit unseren Partnerorganisationen 
haben wir das Bestmögliche getan, um uns 
der Corona-Situation zu stellen. Von Beginn 
an ging es darum, über das Virus aufzuklären 
und direkte Hilfe für besonders gefährdete 
Menschen zu leisten. „Wir werden nicht am 
Corona-Virus sterben, aber am Hunger“, laute-
te der Aufschrei von Migrant_innen in Marok-
ko im Frühjahr 2020. 

EIRENE hat in dieser globalen Krisensituation 
ihre Arbeit rasch umgestellt. Dabei haben wir 
die übergeordneten Friedensziele jedoch nie 
aus den Augen verloren.

Wenngleich die Umstände schmerzlich sind, 
hat EIRENE im letzten Jahr auch viele positive 
Lernerfahrungen gesammelt, die unsere Frie-
densarbeit nachhaltig prägen werden. 

Wir wünschen Ihnen eine gute Lektüre.
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Nils Muthmann 

und Dr. Char-

lotte Eisenberg 

teilen sich den 

Vorsitz des 

EIRENE-Vor-

stands

T he year 2020 was definitely one of the 
most challenging and difficult for EIRENE 
since the organisation was founded.

Together with our partner organisations, we 
have dealt with this situation as best we can. 
From the very beginning, our aim has been 
to educate people about corona and provi-
de direct assistance to those who are most 
at risk. “We’re not going to die of corona. 
We’re going to die of hunger!” was the cry of 
migrants in Morocco in the spring of 2020.
 
EIRENE was quick to transform its programme 
in response to this global crisis. But we never 
lost sight of the peace goals which continue 
to guide our work.

The circumstances are indeed harrowing, but 
EIRENE has also gained a lot of positive lear-
ning experiences during the past year. These 
will shape our peace work for many years to 
come.
 
We hope you enjoy reading about our work.

Dr. Charlotte Eisenberg and Nils Muthmann are co-chairs of the Board 

of EIRENE.

The English version of this report is  
available online: www.eirene.org/publikationen

E l año 2020 ha sido para EIRENE, sin 
duda, uno de los más desafiantes y difí-
ciles desde su constitución.

Conjuntamente con nuestras organizaciones 
copartes hemos hecho todo lo posible para 
hacer frente a esta situación. Desde el princi-
pio fue nuestro objetivo informar exhaustiva-
mente sobre el virus Covid-19 y prestar apoyo 
directo a las personas especialmente vulner-
ables. «No vamos a morir de Covid, pero sí de 
hambre», este era el clamor entre los migran-
tes en Marruecos en la primavera del 2020. 

EIRENE adaptó rápidamente su trabajo en 
reacción a esta situación de crisis globalizada. 
Pero siempre sin perder de vista nuestro obje-
tivo fundamental: nuestro trabajo por la paz.

Aunque las circunstancias sean lamentables, 
EIRENE ha podido sumar tantas experiencias 
positivas en el transcurso del año pasado, que 
marcarán de forma sostenible y duradera nue-
stros trabajos por la paz en años venideros.
 
Les deseamos una lectura muy amena.

Dr. Charlotte Eisenberg y Nils Muthmann comparten la presidencia de 

la Junta Directiva de EIRENE. 

La versión en español de este reporte está disponi-
ble en: www.eirene.org/publikationen

L‘année 2020 a certainement été l‘une des 
plus exigeantes et aussi l’une des plus diffici-
les pour EIRENE depuis sa fondation. 

Avec nos organisations partenaires, nous avons 
fait de notre mieux pour remédier à cette situa-
tion. Dès le début, l‘accent a été mis sur la sen-
sibilisation au virus du Corona et sur l‘assistance 
directe aux personnes les plus exposées. «Nous 
ne mourrons pas du virus Corona, mais de 
la faim», tel était le cri des migrantes et des 
migrants au Maroc au printemps 2020. 

Dans cette situation de crise mondiale, EIRENE 
a rapidement modifié son travail. Toutefois, 
nous n‘avons jamais perdu de vue les objectifs 
fondamentaux de paix. 

Bien que les circonstances soient particulière-
ment douloureuses, EIRENE a également eu 
l’opportunité de faire nombreuses expériences 
positives au cours de cette année, expériences 
qui auront un impact durable sur notre travail 
en faveur de la paix. 

Nous vous souhaitons une bonne lecture.

Dr. Charlotte Eisenberg et Nils Muthmann assument conjointement 

la présidence du conseil d’administration de EIRENE.

Notre rapport annuel est disponible en français sur notre 
page internet: www.eirene.org/publikationen

Chers lectrices et lecteursLiebe Leserinnen, liebe Leser Dear reader Queridas lectoras y queridos 
lectores
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When the corona pandemic began, it 
would have been easier for us to cut 
back a lot of EIRENE’s activities, to 

postpone projects that we had planned with 
partner organisations, to suspend voluntary 
service placements for a year, and to ask our 
employees in the international office to go 
on short-time working. Such decisions would 
have been a relief financially, especially with 
grant funding drying up because of the pan-
demic. 
 
But would such decisions have been an 
appropriate response to the challenges of the 
times? Would they have been in line with the 
aims of EIRENE as an association: to protect 
the dignity of every individual and to over-
come discrimination and violence? These are 
urgent and important tasks - even more so 
during a pandemic. In an unjust globalised 
world, in which people do violence to each 
other and to the environment, EIRENE’s peace 
service is crucially important. It brings about 
necessary change and makes it possible for 
human beings to go on living together in 
the future. It enables people to stand up for 
justice and peace. Nonviolent conflict resolu-
tion is both the means and the end. And that 
is why EIRENE decided in 2020 to use all the 
human and financial resources at our dispo-
sal to support international peace services 
worldwide.

Peace Service in 2020 –  
Solidarity during the Corona Crisis Investing in digital literacy 

We have taken new paths to be able to work 
together internationally despite closed bor-
ders, cancelled flights, and months of lock-
down. In doing so, it was important to EIRENE 
not only to invest in the digital skills and 
competence of our own employees, but also 
to support partner organisations worldwide in 
their digitisation. This has a noticeable impact 
on the distribution of power: For an organi-
sation in the global South, simply having the 
capacity to invite partner organisations in the 
global North to a video conference goes some 
way towards reducing dependency. But inter-
national digital literacy alone does not help to 
provide greater protection against sexualised 
violence in the home and on the streets. A 
great deal of creativity was needed to create 
new ways of meeting. In Bolivia, psychologists 
working with our partner organisation, SEPA-
MOS (Servicios y Estudios para la participación 
ciudadana en democracia, Service and Study 
for Participatory Democracy), provided online 
consultancy and training modules for child-
ren at risk of violence. Instead of hiring space 
and providing refreshments at break times, 
they purchased mobile data for smartpho-
nes. Digital peace work is not limited to child 
protection: Our partner organisation, OMAK 
(Organización de Mujeres Aymaras del Kolla-
suyo), was also able, in the same way, to find 
new ways to mobilise women to defend their 
rights and economic independence. EIRENE’s 

Northern Northern 
IrelandIreland

FranceFrance

BelgiumBelgium
RumaniaRumania

MoroccoMorocco

MaliMali

DR CongoDR Congo BurundiBurundi

USAUSA

BoliviaBolivia

NicaraguaNicaragua
NigerNiger

Burkina FasoBurkina Faso

Bosnia-HerzegovinaBosnia-Herzegovina

UgandaUganda

Costa RicaCosta Rica

GermanyGermany
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When the first wave of the corona pandemic went around the world, EIRENE recognised straight away 
that our work for social justice and cross-border understanding is now more important than ever. But we 
were also facing huge constraints. So it took a lot of effort, in terms of human and financial resources, 
to put our peace work on a new footing. The crisis has brought us closer together with our international 
partner organisations.

CanadaCanada
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professional worker was evacuated tempora-
rily. Back at home in Europe she went online. 
The six hours of time difference between her 
home and Bolivia led to working hours which 
took their toll on her. But she drew strength 
from the success of the project: Women in El 
Alto, who had been hard to reach before the 
pandemic and who had to go a long way to 
get anywhere, recognised the opportunity 
presented by digital communication. They not 
only participated in digital activities provided 
by the partner organisation, but they also 
agreed among themselves to engage in digital 
self-help to overcome domestic violence. 

Such an experience was only possible for EIRE-
NE, because of the exceptional commitment 
and creativity of all those involved in furthe-
ring the peace service‘s concerns – despite all 
the difficulties, burdens, and grief they had to 
live with in their daily lives. “Those involved” 
also includes those who support our peace ser-

vice financially. The members and friends of EI-
RENE raised their contributions and donations 
to an exceptionally high level in 2020. And the 
grant-giving authorities in the government 
ministries made a substantial contribution too, 
by being flexible and generous and accepting 
the changes that we made to our programmes 
in response to the changed situation. 

Our partner organisations were able not only 
to strengthen their peace work, but also to 
respond to the practical needs of the people 
around them. In Morocco and Bolivia, migrant 
and marginalised families were given food 
during the lockdown. In the Sahel, our part-
ner organisations enjoyed people’s trust and 
were able to use this to promote awareness 
about the pandemic. Peace clubs learned how 
to make soap and meeting places were given 
wash basins. Nicaragua was also hit by two 
hurricanes that devastated stretches of the 
Caribbean coast. Families in the region were 
given basic necessities.
 
 Nevertheless, despite the joy of seeing pro-
jects develop positively during the pandemic, 
it also became obvious to us that the pace of 
digitisation is leaving whole regions behind. 
Our partner organisation in eastern Congo, 
Solidarité des Volontaires pour l’Humanité 
(SVH), is based in the city of Baraka and 
supports local peace committees in the sur-
rounding towns and refugee camps. But the 
power supply in Baraka is unreliable. And the 

Internet is even less dependable and, at best, 
very slow. Video conferencing puts too great 
a burden on the existing infrastructure. The 
SVH peace committees need to be set up and 
trained in such a way that they can find their 
own way to places where conflict is escalating, 
in order to offer their support there. The work 
of the peace committees usually takes place 
outside and in large groups. Prevention work 
also reaches a lot more people at large events. 
Unfortunately, it was rarely possible to provide 
special protection against infection. EIRENE is 
grateful to all those who have been actively 
involved, especially volunteers, for maintaining 
their involvement despite the additional threat 
posed by the pandemic.

People who suffer discrimination 
are making their voices heard
The media are a powerful tool for social 
change. They can act as a driver of conflict, 
or they can promote peace. Journalists have 
a key role to play. The case of the Batwa in 
Burundi shows how inclusion is being driven 
by the media. The Batwa are an indigenous 
people in Burundi. They make up barely 1 % 
of the population. Their culture and lifestyle 
have changed profoundly since the country 
was colonised. Forests have been cut down 
and converted into farmland. And only far-
mers have been given land rights. This means 
that the Batwa have been dispossessed of the 
forests in which they used to live sustainably, 

taking only what they needed to live on. 

So they no longer live in the forest. Since they 
do not own any farmland, they live in isola-
ted settlements on the outskirts of the cities, 
often without any connection to water or 
electricity supplies. The men go into the cities 
to work as day labourers. But when looking 
for work, they are subject to discrimination 
and can only get precarious jobs. It is almost 
Fatima Azzahra Benaddi from our partner organisation Fondation Orient-Occi-

dent (FOO) helps distribute food to migrants in Morocco.

A street vendor is 

wearing a mask 

in El Alto, Bolivia. 

People who make 

a living as street 

vendors have 

been especially 

hard hit by the 

government‘s 

anti-corona 

measures.
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impossible for them to find a way out of this 
exclusion by getting an education. Children 
are subject to compulsory schooling, but they 
are subjected to discrimination by their class-
mates, which leads many of them to drop 
out of school. There are very few role models 
who have asserted themselves and made 
their way over all the obstacles at school, in 
higher education, and in the labour market. 
Poverty-related diseases are widespread, and 
child mortality is very high even by Burundian 
standards

Two EIRENE partner organisations are working 
to change this situation. The Scout association, 
CHIRO („CHrIst ROi“ - „Christ the King“), sees 
itself as an inclusive association, open to all 
population groups. And two Batwa women 
perform in a newly-founded forum theatre 
group, which uses the methods of participa-
tory theatre. They perform scenes which are 
critical of society and thereby highlight forms 
of injustice. They invite the audience to come 
on stage and to participate in finding ways 
out of discrimination and violence. The stage 
becomes a rehearsal space for the majority 
society to practise greater willingness to inte-
grate others and for Batwa to practise greater 
willingness to emerge from their isolation.

EIRENE’s partner organisation in Burundi, Mai-

son de la Presse, organises radio debates with 
politicians, community leaders, and groups, 
such as the Batwa, who are marginalised and 
subjected to discrimination. This dialogue is 
moderated by journalists and broadcast live, 
so that it gets widespread coverage. Radio 
continues to be the most popular mass me-
dia in the villages of Burundi. „Through the 
documentary film ‘The Batwa: the forgotten 
people of Burundi’, radio debates, articles, and 
plays, we want to reduce prejudice against the 
Batwa and contribute to better integration 
into Burundian society,“ emphasises Nestor 
Ntiranyibagira, Director of Maison de la Presse. 
The Media House portrays the committed 

security reduces the conflict potential in both 
countries. 

Our partner organisation in Burkina Faso, 
Association pour la Promotion de l’Education 
Non-Formal (APENF), has developed a guide 
for the teaching of literacy and nonviolent 
conflict management in Quran schools. The 
guide has been adopted by the Department of 
Education and is now used in training cour-
ses throughout the country. Ramatou Alfari, 
the head of EIRENE’s programme in Burkina 
Faso and Niger, reports that „we were able to 
ensure that topics such 
as democratic participa-
tion, nonviolence and 
peacebuilding were 
included in the curricu-
lum“. APENF was asked 
by the Burkina Faso ministry to accompany the 
various training courses in several regions of 
the country.

Volunteer programme
In March 2020, the German government 
authorities told EIRENE to call on all the 
volunteers who had left from Germany to 
return home. EIRENE immediately entered into 
dialogue with all the volunteers. With one 
exception, mutually agreed, the volunteers 
all returned at short notice. They felt very sad 
about having to depart so suddenly, because 
no-one knew what the impact of the pande-

involvement of EIRENE partner organisations 
and their efforts to transform conflicts and to 
support the integration and poverty reduction 
work of people who suffer discrimination.

For a peaceful future in the Sahel
In Mali, the radio station Fourou organised a 
round table on „The rights of local authorities 
with respect to the mining of gold“. This event 
was supported by the mayor of the municipali-
ty, who was also a guest on the programme. It 
was the beginning of a process of cooperation 
for peace. One practical outcome of this pro-
cess was that the mining company provided 
two wells and solar panels for the community‘s 
health centre and a school bus for the school 
students from the remote villages of the Dis-
trict of Fourou. The mayor of the municipality 
was awarded an honour by Mali’s Minister of 
Mining, Energy and Water for the transparen-
cy of his communication and his management 
of the revenues from gold mining. EIRENE’s 
partner organisation, Fondation pour le Dé-
veloppement au Sahel (FDS), was also offici-
ally recognised for its work in supporting the 
community in the peaceful and transparent 
management of mineral resources. 

EIRENE, working together with partner 
organisations in Niger and Burkina Faso, 
had trained families in agroforestry, which 
guarantees adequate harvests even under 
increasingly harsh climatic conditions. Food 

Chanel Nimbona and Sandrine Ndayisenga use forum theatre to 

raise awareness of the connection between political manipu-

lation and youth violence. They gave a performance in Zege, a 

Batwa settlement.
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„Our success in Burkina Faso was 
the inclusion of peace building in 

the curriculum.“ 
— Ramatou Alfari
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mic would be in the various places they were 
leaving. „Return home? Break off my service? 
Leave everything behind? It was like there was 
this invisible hand picking you up and pulling 
you out of the environment that you had 
grown to love,“ was Simon Meigel’s reaction 
to being told to return home. Simon was a 
volunteer at the l’Arche Community of Jean 
Vanier in northern France. Shortly after their 
evacuation, the volunteers were able to meet 
digitally, to work through the abrupt end of 
their service, and to feel close to one another. 
During an online seminar for returnees, they 
reflected on their situation and made new 
plans for the future.
 
Some volunteers were in fact able to return to 
their posts in the summer. Others were able 

to continue their service with their partner 
organisation online from a distance. And 
others found that they could continue as vo-
lunteers in new fields of work in Germany. In 
September, there was a second seminar for the 
returnees of that year – this time face-to-face 
and at the end of their service, as originally 
envisaged.

For the international volunteers in Germany, 
the situation was much more difficult. They 
could not return as scheduled in May 2020, 
because there were no suitable flights. So they 
lived through the first wave of the pandemic a 
long way away from their homes and families. 
EIRENE not only digitised but also intensified 
the pedagogical support for our volunteers, 
who took some courageous decisions and 
made plans for the future. Many of them took 
advantage of the opportunity to extend their 
voluntary service in Germany and they provi-
ded valuable support during the pandemic. „It 
was a nice surprise to hear from my colleagues 
how well I am doing my job and that they are 
glad that I’m staying. This made me feel happy 
and safe.” Jovana Vidakovic from Bosnia-Her-
zegovina did not let her courage fail during 
her extended term of voluntary service at Ger-
sprenz School in Reinheim (near Darmstadt, 
Germany). EIRENE supported her and all the 
other volunteers until they could return home 
safely or enter a new phase in their lives.

The international volunteers who were due to 

come to Germany in 2020 were unable to do 
so. Most of those who had been selected wai-
ted patiently and finally arrived in the spring 
of 2021.
 
In the summer of 2020, it was still very diffi-
cult to obtain a visa and to travel. Both the 
volunteers and their hosting organisations 
were faced with difficult decisions. But EI-
RENE operated according to the principle 
that every voluntary service placement that 
becomes available must be covered by an 
appropriate hygiene policy. In October, vo-
lunteers were able to travel to placements in 
Europe (Northern Ireland, Belgium, France) 
and Canada. A few months later, it was possib-
le to depart for Uganda once again, and one 

volunteer took up the opportunity. This year’s 
cohort of volunteers is only about half of what 
it should be, but once again a whole lot of 
very special people have set out with us on 
the path of peace service. They are a source of 
inspiration and motivation as we plan for the 
next cohort of volunteers, who will have been 
vaccinated but will nevertheless go out into a 
continuing pandemic situation! 

Volunteering
EIRENE counts itself fortunate in being able to 
rely on a strong contribution from voluntary 
workers, especially in this difficult year of the 
pandemic. Together, we were faced with the 
task of transporting the famous EIRENE spirit 
out of seminar rooms and circles of chairs and 

Fun despite so-
cial distancing. 
The participants 
in the prepa-
ration course 
for volunteers 
about to leave 
Germany are 
looking forward 
to their term of 
service.

Carmen 
Sánchez from 
the municipa-
lity of Saklin in 
Nicaragua. With 
the help of 
EIRENE’s partner 
organisation 
CEJUDHCAN, 
she learned 
how to create a 
garden.
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into cyberspace, from one day to the next. 
Thanks to helpful technical expertise and the 
strong motivation of the members who are 
involved on a voluntary basis, we developed 
digital programmes for volunteer seminars 
and selection days. 
 
Our members also played an important part in 
the recruitment of new volunteers. EIRENE‘s 
Instagram channel was turned inside out, for 
example, and filled with authentic and vibrant 
content. The selection team managed, once 
again, to attract the full complement of volun-
teers to take up placements in 2021.
 
The preparation courses and the seminars for 
returnees, which took place face-to-face in 
September, were largely run by members who 
gave their time and expertise free of charge. 
They conscientiously implemented the hygiene 
measures and ensured that the EIRENE spirit 
flourished despite adherence to hygiene and 

social distancing rules. 

Strong Neighbours
While only a few mask-wearing employees 
passed each other in the corridors of the 
EIRENE building, there was one area that was 
always a lively point of contact. In the Strong 
Neighbours project, for which we were able 
to gain new funding from January 2020, there 
was a high demand for integration counsel-
ling. We observed - and talked about - the 
unfairness of home schooling. When so much 
more communication takes place behind 
masks, in writing or digitally, people who have 
not mastered the language are disadvanta-
ged. When everyone’s nerves are raw, the 
number of small day-to-day acts of aggression 
increases. In Neuwied, as in eastern Congo, it 
was clear that escalating conflicts had to be 
addressed face-to-face and that mediation was 
sometimes required. Looking back at this time, 
Iyad Asfour, one of those working in the pro-
ject, said, „Especially in this situation in which 
society was under pressure, it was important 
for us to continue to provide a safe space, so 
that neighbourhood conflicts could be hand-
led without violence.“

Looking ahead
2021 will be another year of the pandemic, 
casting a burden onto the shoulders of ever-
yone who works with EIRENE or with one of 

Dr. Anthea Bethge  
Executive Director

our partner organisations, both in their private 
lives and in their work. EIRENE’s General As-
sembly has established a financial framework 
that allows the use of reserves so that we can 
be fair to our partner organisations during 
the crisis. This is accompanied by efforts at 
financial consolidation: A balanced budget is 
intended to accommodate both the growth 
of the programme, in Nicaragua, for example, 
and the decline in grant funding. In 2021, we 
will also lay the foundations for our work after 
the pandemic.

IIn 2022, 
elec- tions to 
the Board are due to be held, which, in accor-
dance with EIRENE‘s anti-racist orientation, 
should result in a more diverse Board which 
operates in a more inclusive manner. In 2021, 
open Board meetings will enable those who 
are interested to get to know the work of the 
Board and to find out, before the election, 
what it might be like to work together with 
other Board members. At the same time, we 
will begin a self-evaluation of our anti-racist 
change process, in which we want to hear as 
many different voices and points of view as 
possible. External consultants will support the 

association through both these processes.

We are inspired by hope as we approach these 
tasks.

Bilal Almasri, 

a member of 

the Strong 

Neighbours 

team, explains 

the „steps of 

discrimination“..
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„When everyone’s nerves 
are raw, the number of small 
day-to-day acts of aggres-
sion increases.“ „Wenn die 
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The Board of EIRENE following the election in 2019: Jonas Köhler (since resigned), Boaz Murinzi Murema, Sabrina Carrasco Heiermann, Sabine Maier, Dr. Charlotte 

Eisenberg, Nils Muthmann. Front Row: Hauke Steg, Judith Kaiser, Krischan Oberle. Not in the picture: July Armbruster.

Organigramm EIRENE e.V.

• Aktionsgemeinschaft Dienst für den Frieden (AGDF)
• Agenda-Ring Rhein-Westerwald
• Arbeitsgemeinschaft der Entwicklungsdienste (AGdD)
• Church and Peace
• Entwicklungspolitisches Landesnetzwerk    
 Rheinland-Pfalz (ELAN)
• Evangelisches Forum entwicklungspolitischer   
 Freiwilligendienste (eFeF)
• Fokus Sahel
• Konsortium Ziviler Friedensdienst
• Netzwerk und Fachstelle für internationale   
 Zusammenarbeit (AKLHÜ)
• Ökumenisches Netz Rhein-Mosel-Saar
• Ökumenisches Netz Zentralafrika (ÖNZ)
• Plattform Zivile Konfliktbearbeitung
• Verband Entwicklungspolitischer  
 Nichtregierungsorganisationen (VENRO)

EIRENE works in various networks and umbrella 
organizations, among others:Stand Juli 2021
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Peace work needs funding. This was especially true during the 
pandemic year, 2020. Since its foundation in 1957, EIRENE has 
been looking for supporters who help to make individual projects 
possible or who support the association as a whole. In 2020, 
thousands of donors, together with church, private and state 
grant-making bodies, covered almost all our outgoings. When we 
apply for public funding for our projects, we invariably have to 
plan to partially fund the project with our own funds from dona-
tions. In addition to broad-based support from civil society and 
supplementary state funding, our partner organisations contribute 
human and financial resources to our joint peace projects in many 
places. In this way, it is possible for us to develop and implement 
nonviolent strategies which bring about real change.

In 2020, our donors remained loyal to us, and the level of dona-
tions even increased. Nevertheless, expenditure was significantly 
more than our total revenue, so we ended the year with a deficit 
of 139,790.97 euro. This is the financial consequence of our 
decision to go full steam ahead with our peace services, especially 
during the pandemic. The deficit was covered by reserves.

It is important to us, that we use the funds that we have raised in 
a sustainable and climate-conscious manner and provide trans-

2020 Financial Report

Annual accounts approved by auditors
EIRENE’s annual accounts for the year 2020 were audited 
by the Cologne firm of auditors and financial advisors 
Solidaris Revisions-GmbH. In their report, dated 26 April 
2021, the auditors refer to the audit of the 2020 accounts 
as follows: „In accordance with § 322 subparagraph 3 
sentence 1 of the German Commercial Code, we declare 
that our audit did not give rise to any queries regarding 
the regularity of the annual accounts.“

 

parent accounts which show how we have used the funds. Our 
offices are furnished simply, and we are careful in the selection 
and use of all the goods that we purchase. In this way, we can 
combine our desire for economic efficiency with the pursuit of 
environmental and social goals. We believe that efforts to ensure 
climate justice are an essential part of service for peace. 

We would like to thank everyone, including all the grant-giving 
bodies and all our individual donors, very warmly for all the funds 
entrusted to us, for the trust placed in us, and for everything that 
we have been able to achieve together.

The complete annual accounts can be found at www.eirene.org 
under the heading „Bestellen & Download“.

General Assembly (265 Mitglieder)

electselects

elects

leads

consults

decides and 
mandates

Head Office (full-time)

International  
Volunteer Service

International 
Peace Cooperations

Board (voluntary) 

Executive Director (full-time) 

Executive Director 

Deputy Executive Director

Bilanz zum 31.12.2020

PASSIVA (in Euro) 31.12.2020 31.12.2019

A. VEREINSVERMÖGEN
I. Betriebsmittelrücklage 0,00 50.000,00
II. Zweckgebundene Rücklagen 140.000,00 147.500,00
III. Rücklagen aus Erbschaften 432.806,49 476.182,03
IV. Freie Rücklage nach § 62 AO 420.022,69 458.938,12
SUMME VEREINSVERMÖGEN 992.829,18 1.132.620,15
B. RÜCKSTELLUNGEN 307.510,26 277.308,56
C. VERBINDLICHKEITEN 2.348.319,79 2.520.738,94
D. RECHNUNGSABGRENZUNGSPOSTEN 5.500,00 0,00

Summe 3.654.159,23 3.930.667,65

AKTIVA (in Euro) 31.12.2020 31.12.2019

A. ANLAGEVERMÖGEN
I.Immaterielle Vermögensgegenstände 0,00 0,00
II.Sachanlagen 3.597,29 5.556,91
SUMME ANLAGEVERMÖGEN 3.597,29 5.556,91
B. UMLAUFVERMÖGEN
I. Forderungen; sonstige  

Vermögensgegenstände

400.392,83 109.874,12

II. Schecks/Kasse/Guthaben 3.250.144,11 3.814.877,97
SUMME UMLAUFVERMÖGEN 3.650.536,94 3.924.752,09
C RECHNUNGSABGRENZUNGSPOSTEN 25,00 358,65
Summe 3.654.159,23 3.930.667,65
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What we do to raise funds
EIRENE’s work for peace is supported by a lot 
of committed people. We are supported not 
only by individuals, but also by businesses, 
church congregations, One World shops, and 
other peace networks. We reach out to the-
se people by sending out appeal letters and 
brochures that report on our work. And we 
use newspaper inserts and advertisements to 
attract new supporters.

Our digital advertising includes a quarterly 
newsletter and advertisements about specific 
projects on our website and on the EIRENE Fa-
cebook page. Through telephone calls, emails, 
or visits, we respond personally to people who 
show an interest and invite them to support 
us. 

Efficient use of your donations
In all our work, EIRENE attaches great import-
ance to transparency for the benefit of our do-
nors. It is not without reason that, since 1995, 
EIRENE has regularly been awarded the DZI 
seal, which certifies the proper and economical 
use of income from donations.

 

In peace clubs in 
Burkina Faso‘s 
capital, Ougadou-
gou, people have 
learned to make 
soap during the 
pandemic. This 
leads to improved 
hygiene and at 
the same time 
new sources of 
income for young 
people are being 
opened up.

Where external service providers are con-
cerned, we ensure that they comply with 
social and environmental standards.

Everyone who works in EIRENE’s international 
office is paid at the same rate (TVÖD 9), accor-
ding to the principle of solidarity. This helps to 
ensure that donations are used economically.

Rattling the tin for peace

Gloriose Shimirimana had to flew from Burundi. In a live broadcast by Radio Maendeleo she is telling her story. The broadcaster is improving the 

relations between refugees and the local communities in Lusenda, DR Congo. 
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The „other pandemic”: Domestic violence 
in the time of COVID-19

In Bolivia, the COVID-19 pandemic made 
social life impossible for several months. 
Families in the big cities of El Alto and La 

Paz had to stay in overcrowded housing and 
were only allowed to leave their homes once 
a week. The country‘s economy almost came 
to a complete standstill, which plunged day 
labourers especially into an existential crisis. 
For children and adolescents, the pandemic 
meant that their rights to education, physical 
and emotional safety, social bonding, health, 
and leisure time were violated for months.

Increased level of violence
Bolivia is an adult-centred society in which 
children and young people rarely have a voice. 
Striking a child is considered to be a legitimate 
part of their upbringing. Domestic physical, 
psychological, and emotional abuse was alrea-
dy commonplace before the pandemic. The 
economic threat to people’s survival, the lack 
of any way out of a month-long lockdown, 
and the inability of many families to cope with 
stress and negative emotions, caused the level 
of violence behind closed doors to skyrocket. 
However, the strictly taboo subject of domestic 
violence has received growing attention in 
public discourse in Bolivia as well as in Europe.

The virtual lessons, which were provided when 
schools were closed, were a new challenge, 
not only for teachers. Many parents who had 
little experience of digital media, felt over-
whelmed by having to support their children 
in doing their schoolwork – if they were able 
to afford the mobile data packages for virtual 
lessons in the first place. The situation of chil-
dren and young people is still unacceptable, 
even now. Many of them have not attended 
school since the political crisis in 2019. Those 
who have, nevertheless, been able to partici-
pate in virtual lessons, suffer in their turn from 
anxiety and make very little progress online. 
At the same time, poor school performance 
poisons the climate of family life even further. 
All these combined factors have turned house-
holds into pressure cookers, whose members 
are permanently under stress.

Living with someone who perpetrates dome-
stic violence is very difficult. A lot of people 
who are affected become resigned to the 
situation, because they have no way out, and 
adapt to the circumstances. There has been 
a kind of normalisation that reinforces the 
prevalent impunity of those who perpetrate 
domestic violence. On the other hand, Narda 
Huayta, a psychologist who works with EIRE-

NE’s partner organisation, SEPAMOS, reports 
that some young people were happy with the 
curfews that were imposed because of the 
pandemic, because offenders among their 
relatives could not come to visit as they would 
otherwise have done normally. The victims 
are at least temporarily protected from sexual 
assault.
 
New ways and means in  
virtual reality
The children‘s rights organisation, SEPAMOS, 
continued their work online during this time, 
so as not to disrupt the provision of therapy 
for children and adolescents, who were there-
by able to receive emotional support despite 
the pandemic. This new way of working was 
a challenge for all of SEPAMOS’ psychologists, 
because, for instance, they had to find other 
ways of building trusting relationships with 
the children. In addition, guidelines for online 
therapy for children were drawn up with the 
cooperation of several institutions working 
in the therapeutic field. These guidelines 
now provide a framework for action in the 
processing of traumatic experiences in online 
therapy. In addition, virtual therapy also offers 
opportunities: „In practice, the rural populati-
on has no access to therapy, because they have 
too far to travel into the city and transport is 
too expensive. There is no appropriate provisi-
on in their immediate locality. We are currently 
using online therapy to deal with cases in 
Caranavi. That would not have been possible 
before. In this way, it is possible to give crucial 
support to the notoriously understaffed state 

services in these areas,“ says Christina Chirinos, 
who also works as a psychologist for SEPA-
MOS. 
 
By Grit Hädicke, an EIRENE professional who 
works with SEPAMOS in Bolivia

The corona pandemic has hit Bolivian families especially hard. Lockdowns and school clo-
sures stopped the provision of important therapy for those affected by domestic violence. 
EIRENE’s partner organisation, SEPAMOS, is breaking new ground in virtual reality.

Psychologist Narda Huayta uses dolls to build 
up a trusting online relationship with children 
during the pandemic.Ar

tic
le
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Working persistently against discrimina-
tion and racism

Where did you get the idea from for your 
master’s thesis?
Earlier during my studies, I had already exa-
mined the perpetuation of racism in the fund-
raising activities of development agencies. 
Again and again, I heard people say that it is 
not enough just to avoid racist images in ad-
vertising, and that the issue needs to be tack-
led at a deeper level. This message was rein-
forced by the experiences of fellow students 
from the global South, who complained to 
me that in development agencies in Germany 
migrants from the global South are excluded 
from excursions, trade fairs, and in the jobs 
market - to such an extent that they are often 
totally absent. Although development coope-
ration is one of the most international fields 
of work in Germany, a lot of development 
agencies are still „whites-only clubs“ (Schea-
rer-Udeh/Galbenis-Kiesel 2019). That‘s why I 
started looking for ways to change things and 
for examples of best practice that go further 
in trying to overcome post-colonial and racist 
structures in the field of development coope-
ration - further than just overcoming racism 
in fundraising activities. That’s when I came 
across EIRENE’s anti-racist change programme 
(ARCP).

Which of the results of your study surpri-
sed you?

What I found surprising was that I learned du-
ring my research that development organisa-
tions in Germany had already taken a critical 
look at racism in development cooperation 
in the 1990s. The issue is clearly not new to 
the field. People have been talking about it 
for more than 20 years. Migrants and groups 
who represent people living in the diaspora 
have been calling for change for decades. It 
is alarming how few organisations are serious 
about implementing programmes of chan-
ge. More and more individual organisations 
are issuing statements opposing racism and 
running workshops to raise the awareness 
of white employees about the privileges 
they enjoy. But so far there are precious few 
development organisations in Germany that 
draw conclusions from the knowledge that 
they have gained about their own organisati-
onal structures and, as a consequence, initiate 
anti-racist change programmes. 

Where do you see EIRENE taking on a pi-
oneering role?

It is crucially important that organisations 

not only commit themselves to an anti-racist 
stance in statements on their websites, but 
that their employees and the management 
team really stand behind such statements 
and are open to change – and that is exactly 
the impression that I had at EIRENE. What 
stands out at EIRENE is a culture of openness 
to whatever people might have to say. Ha-
ving made all the employees aware of racism, 
EIRENE creates opportunities for them to talk 
about it. This is a most important first step 
and a prerequisite for the creation of a safe 
and less discriminatory working environment. 
In particular, the establishment of organi-
sational structures, such as an anti-discrimi-
nation officer and an ombudsperson, and 
regular “open circles” for sharing and discus-
sion, make it possible to establish a culture 
of openness. There are two other ways in 
which EIRENE is playing a pioneering role in 
the field of development: the newly created 
diversity in the international office as part of 
the ARCP; and the growing active participa-
tion of partner organisations in decision-ma-
king processes, including the selection of 
personnel. 

Where do you think there is potential in 
the future development of the ARCP? 

I see potential precisely in the strengthening 
of the participation of partner organisations 
and civil society in the countries and regions 
in which EIRENE runs projects. That is why the 
ARCP should continue to be about trying out 
new things and overcoming blinkered thin-
king. One might ask, for example, “How can 

EIRENE’s global organisational structure be 
designed to facilitate even greater participa-
tion of partner organisations and civil society 
and to promote even more learning from the 
South?” And, “How can the opportunities of 
digitisation be exploited, so that, in the field 
of international cooperation, organisations 
talk to each other, instead of a few organisa-
tions talking over the heads of the others?” 
And how can EIRENE in Germany – perhaps 
with the help of its global partners – fight 
against structural racism and encourage other 
organisations to implement similar change 
programmes?

Miriam Druba studied management in not-
for-profit organisations, with a focus on 
development cooperation, at the Osnabrück 
University of Applied Sciences. Contact: miri-
am.druba@posteo.de

EIRENE has been implementing an anti-racist change programme (ARCP) since 2015. This 
is having an impact in every field of peace service. In 2020, Miriam Druba studied the 
programme for her master’s thesis. We talked to her about the results of her research and 
asked whether she had any suggestions to make.
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T he aim of the EIRENE Foundation is to 
support the peace work of EIRENE e.V. 
financially and to make the association less 

dependent on state funding. In 2020, the EIRENE 
Foundation was able to make a special contri-
bution to peace work during the pandemic. The 
EIRENE budget was bolstered significantly by a dis-
tribution of 75,000 euro and an extra distribution 
of 110,000 euro. The high total sum of these dis-
tributions was made possible by the growth of the 
foundation’s capital and the realisation of gains 
from an increase in the value of financial assets.

We would like to thank all those who have 
contributed to the growth of the foundation‘s 

The EIRENE Foundation 
A lasting investment in peace

capital through endowments or loans. Through an 
endowment, a legacy, or an interest-free loan to 
the EIRENE Foundation, you can make a long-term 
investment in peace and justice and support the 
work of EIRENE well into the future.

If you would like further information about ma-
king a donation or giving a loan or a legacy to the 
foundation, Dr Anthea Bethge will be happy to ad-
vise you: Tel. +49-2631-8379-11, bethge@eirene.org   
For further information and templates for grant or 
loan contracts, please visit: eirene.org/stiftung

For further information and templates for grant or loan cont-
racts, please visit: eirene.org/stiftung

Prof. Dr. 

Andreas 

Bürkert, 

Chairman 

of the 

EIRENE 

Foundation.

The EIRENE Foundation was created in the year 2000 by two former EIRENE volun-
teers who donated a shared legacy to serve as the starting capital of the Foundation. 
Since then, the foundation‘s capital has grown steadily through further endowments.

Fo
un

da
tio

n

Together with EIRENE, the Nicaraguan children’s rights organisation, Club Infantil Tuktan Sipri, is working against sexualised violence against children. 

During workshops on assertiveness and children‘s rights, it is important to have fun as well. 

Growth of the EIRENE Foundation from 2000 to 2020
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Thank you!
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Group photo taken at EIRENE’s Pentecost 
Gathering in Walberberg near Bonn in 2019.

S ince the beginning of the corona pandemic in 2020, more people have enabled us, through their 
generosity and active involvement, to work effectively for nonviolence and peace. They have enabled 
people to boldly and decisively take control of their own destiny and work together to improve their 

living conditions. We are very grateful for this high degree of solidarity with disadvantaged people in our 
partner countries, especially during this time of the pandemic.

We would therefore like to thank all our donors especially warmly this year, both private and institutional 
donors, and representatives of church congregations and businesses. Our peace work would not be possible 
without your involvement and support.


